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ABSTRACT

ABSTRACT

The development of enterprise strategic alliances is accompanied with
joys of success and pains of failure taken by many enterprises. In order to have
deeper understanding of strategic alliances, the writer studies the construction
and operation of enterprise strategic alliances in this paper. The structure of
this paper is as follow:

The first chapter is about relative concepts definition and literatures
summarization. On the base of the concept of strategic alliances, the writer
introduces theory foundations for the rise of strategic alliances, describes the
status of studies on strategic alliances and focuses on the discussion about
some main literatures. This chapter lays theoretic foundation for further
studies in the following chapters.

The second chapter is about the objectives and principles of the
construction and operation of strategic alliances. The content focuses on the
explanation of the main objectives to construct strategic alliances and the four
main principles to construct and operate strategic alliances from the view of
enterprises.

The third chapter studies the main problems in constructing and operating
strategic alliances. The writer goes deep research into six aspects: the
alternative modes for the construction of strategic alliances, the selection of
strategic alliance partners by AHP method, the use of value chain method in
the foundation and operation of strategic alliances, three key factors for the
construction and operation of strategic alliances, the structure arrangement of
strategic alliance regulation and the way to do well in the negotiation of
strategic alliance construction.

The four chapter analyses the key problems in different types of alliances.
The writer explains the key problems in details in three typical alliance types:
producing and retailing alliances, technology alliances and knowledge
alliances.

The fifth chapter is about the selection of modes to construct
multinational strategic alliances for Chinese enterprises. On the base of
Chinese reality, the writer studies the construction of multinational strategic
alliances for Chinese enterprises from four aspects: alliance type, object
selection, alliance process and government function.

In the part of conclusions, the writer conclude with the creative points
and the deficiencies of this paper and the further research in the future.

Key words: strategic alliances; value chain; risk sharing.
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