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A Study On Application Of SCM In
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Abstract

Abstract

The prominent competitiveness of a fabricated aluminum mill is
determined by to what extent the mill can tackle the product costs and its
effort of differentiation. As for the fabricated auminum industries
characterized by a high ratio of raw material against selling costs, volatile
market prices, long supply chain with poor efficiency and small gross profit
margin, an edge in production costs has become one of the key criteria in
evaluating their competitiveness as such it commands an extremely important
core position in the operationa strategy, of the mill, fundamentally governing
its competitiveness

Facing the rapid changing market, a fabricated auminum mill is not
only seeking survival but even more important to maintain a long and stable
growth, positioning its target of cost control on a key-note of “customer’s
satisfaction” i.e. proceeding from the view of “ creates value for customers’
which by far exceeds the traditional ones - using profit or asset value add as
the only yardstick for being success. It is conducive to establishing and
consolidating the firm's competitiveness and generating capabilities in
efficient operation of core businessin along term.

Based on the basic principles of the strategic cost management (SCM),
integrating with the actual experience of the cost control in a fabricated
auminum mill, this paper is trying to explore an effective, practicable and
workable model of SCM, introducing step by step the ways and concepts of
modern cost management to a fabricated aluminum mill where 1SO 9000,
SO 14000,0HSA S18001 and ERP system being in operation.

The thesisis divided into five parts:
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Chapter one: Introduction. This chapter introduces the background and
significance of the researches. Through analysis and assessment of the
business structures and relevant performance, the writer points out the
important significances of SCM to a fabricated aluminum industry in
maintaining a sustaining growth. Some major theoretical ground of this study
and thesis, and definition and proper understanding of an effective SCM are
also elaborated in this chapter.

Chapter two: Analyses of current status in mills applying SCM were
conducted. Taking into account the present status and the inner and outer
environment of mills applying SCM, and analyzing the drawbacks, and
limitations of SCM modal and its influence on decision making, the author
points out the crux of the issue and winds up a brief summary of this chapter.

Chapter three: Introduction of SCM. Discussions are mainly dwelled on
concepts and contents of SCM in this chapter, whereas the methodology and
guiding thoughts of implementing SCM in an aluminum mill being stressed
on exploring structure and methods of management. By introducing SCM
and making use of the positioning of utilities value chain and to materialize
effective SCM with the internal utilities value chain. It is also useful to make
use of more strategic non-financial information to improve the whole utilities
value chain and the consciousness of costs management In addition, several
pieces of tools of common use in SCM have been introduced in the last part
of the chapter.

Chapter Four: For the sake of reforming the flow-process in a firm
applying SCM, a post-reformed cost management model and sequences of

calculations of costs are put forward in this chapter, elaborating the business
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and cost management flow process of the reformed SCM in details.

Chapter Five: Basing on the analyses of the previous four chapters and
pinpointing to the operational situation of the mills, it is advisable to take
market competition as orientation, profit target as center comprehensively
utilize the analyses of quantity, costs, and profit, the rationale of marketing
and supply chains management to compute each of the mills' targeted costs or
regulatory indicators, and as such to convert the pressure from external
competition into motivation of the mill, thereby deriving the thought of how
to gain a competitive edge over its peer in the long run. On the basis of
summarizing of the whole study, the thesis further brings forward a novel
view that SCM aso needs certain environment, supporting systems and
business mode! that would match.

Key words. Strategic Cost Management; Fabricated Aluminum Industries;

Management & Practice.
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