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Abstract

Abstract

Since the PSBC(Post Saving Bank of China) was established in
March,ZOth,2007, the financial business of China Post was changed from
single interest-earning model to multi-financial service model, and gets
tremendous development .But At the beginning of the establishment, it has to
face a serious problem of strategic matching . The policies, such as
organizational structure and corporation culture and human resources, which
are incompatible with the corporation strategy, have been obstacles to the
corporation’s sustainable development. Based upon the reform of financial
business of China Post, This article systematically analyzes the incompatible
of the organization strategy and the corresponding policies. It also tries to
study the theory about strategic matching, a blank space in the study of the
corporation strategy. At the end of this article, the author gets some advices to

resolve the problems and promote the reform.

Key words: PSBC, corporation strategy, strategic matching
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