View metadata, citation and similar papers at core.ac.uk brought to you by fCORE

provided by Xiamen University Institutional Repository

X REgmES: 10384 NIRRT =%
22, X200515058 UDC

| X B B
Bk % B ® X

Bl sR1T A4 A PR 2 Rl & R A RE 32

A Study on the Development Strategy of Xiamen City
Commercial Bank

*~ t# B

ReHFEL: X # R #HRK
%+ % £ £k: ITHERE (EMBA)
WwXRZXAH: 2009 & 5 A
WX E#HBH: 2009 F A
FAZLTFTAH: 2009 £ A

ERMEBERSER
¥ A

2009 £ 5 H


https://core.ac.uk/display/41402845?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

BXEFEFAILIREEE A

AN EAZ M AR A NAE FINHR TR, M58 I T
Ko ANAEWRLEIEH S HADAN NG DA BRIV TR, 1)
AE SO DATE 24 57 AW W], IR SRV (TR S50 2
ARG GRATO).

T AL A ( YR (4D
BT TR, 3RS ( ) WREL () 222 EiSE E
welh, 7E ( ) SR ESE . GEAELL BT AHE R

R 1 DT NS A FR, ARAT IR W AR, Al AANERF

ol )

PN (BE4):
F H H






BIRFFAIRCEAERE A A

ANFRE TR AR SE Crp e N RN [ 22 07 2% 8 47 58 it 7
V) SERE Or BRI I RS2 218 3C, JF 1) T2 A1 T B F R e M LAIR AT
FALR S CRLFRAU RN /O, VA AL SCHEN T
(EYSE (L S VINE IV NIV R PNE 2 b VA8 VNG S Y
Tt A e SO B Bt P A TR R RS AT S B LR
FEEC G RS, SR ED S AR Bl it Hee Ty s BRI 2 A0 18 3

=S VAT S

( ) L ITREA IR 2 B W B e I PR A A1 3,
=i TR AR, R RIEH B

( ) 2. AR, GEH] BB

G fERL EANAR S AT “ v 7 BUIH BRI . IR A1 3
Mg B E I TRFA RS R RS e A AR 3, REE TR AR

F A IR SCRE AT AR S0 A IR A, B
NATFENR S, ¥IEH FIR R

pii






m =

Bt [ 285 Rl SR AL, LI WTO J5 Ak 2 A BERAT (MEEN,
BATMY I B P AR A AL Se S TR RDAR TS, WANEE . 2008
LR RGN A LB N i fEfr ;. NNIRE . BRATAE 2008 4 12 J15¢
JR TR, GIN T RIS SR ARAT () I AT IR A T . AR AR A
PR B ARG DU T, BT R M ARAT R AT BRI T e AL, Az R e
IREH RIS HAR, o BT R PR AT g A B0 ZI R R P AL ) i)

ARSI, X Gas o 3k iy R P ARA T R A A X 0 AfT p B ARAT R AR B4R
AT [ e S R AR AT A 28 S0, O (e 0 i v ML AR AT A A e BE L AT L (X 3L
SR e IO ANE . B R TOME, TR R, S A SO

) L RS BT R B A O AT AR s B8 A ST T3 R AR AT R A B A
S =BT T Il ol R ARA T IR A BRI s 2 DB 0 AT RS 1 BT T R ARA T
(35 Fre et s 565 8 70 A ST D T v MR AR A T 1 e St g %5 SR N T S5 IR AR 7

ASCHE A m) O AR (095 2 &, B A S R R ARAT ISR, xR
3T R U ARAT TR (0 2 AT « AP AR A B A S AT Ax i 1) o0 A, e
HI SWOT Z3 i~ ek Tl s B Y A T3 92%, A4 HE T ) o R P ARAT R DL 38R 5 4
T AL AN AR RERS EAfE T T T R NEARAT e A, BRI g Ar
[T R B s /N & B, P e AR RS R 5
RTR, 2R X AR AR D b R T X O 2, e g T) SR SR T T R ARA T
JEFSCA AR P T IR TS E TRDRS B AT o AR et A Jie B IR K, A SO i 4R T
(I ST 28 LIRS A TR B L SORRARAT IR A U A R 1 5
S22 R R IR O St 5 5

]

¢

s
il

=t
I
=

g

KRB : 1T RDNVARAT: ST Ao






Abstract

Along with the reform of Chinese financial industrial system and more foreign
banks speeding up their entry into Chinese market after China’s entry of WTO, the
competition of Chinese bank industry has changed to more severe. As to the external
environment of Xiamen City Commercial Bank (XMCCB), the financial crisis
occurred in 2008 has been affecting the world economy. As to the inside environment
of XMCCB, XMCCB successfully introduced foreign strategic investor i.e. Fubon
Bank (Hong Kong) Limited in Dec, 2008. With the change of outside and inside
environment, how XMCCB should orientate itself in the right market and how
XMCCB achieve its strategic aim are the principle problems to be solved in strategic
management of XMCCB.

The study of the strategy of XMCCB provides reference for the analysis of
development of Chinese City Commercial Banks and the strategic ally between
Chinese banks and foreign banks. The study also carries profound practical
significance to the development of XMCCB. This paper consists of six chapters.
Chapter 1 introduces the background, the purpose, significance and analytic structure
of the study. Chapter 2 analyzes the external environment and Chapter 3 analyzes the
inside environment of XMCCB. Chapter 4 analyzes and concludes the development
strategy of XMCCB. Chapter 5 discusses the implementing of the strategy of
XMCCB. Chapter 6 provides conclusions and remarks.

With the unifying of the strategic management theories and the situation of
XMCCB, the paper makes a comprehensive analysis of the macroeconomic
environment, the industry environment and inter condition of XMCCB. The author
makes use of SWOT analytical method and Baud’s five power model, sums up the
superiority, weakness, opportunity and threat of XMCCB and concludes how
XMCCB orientates in the right market for its business. XMCCB should regard the
urban residents, fiscal client, mall-medium Chinese enterprises and Taiwan-funded
enterprises as its target clients. The retail bank service and trade finance should be the
most important part of the products provided by XMCCB. XMCCB should take
Xiamen and surroundings as its main service area. The strategic aim for XMCCB is to
be a leading bank in the Chinese southeast to the sea. To achieve the strategic aim, the
author gives some suggestion on the strategy operation, including management of the

strategic ally, transforming to flow bank, improving risk management mechanism etc.

Key Words: Xiamen City Commercial Bank; Strategy Analysis; Development
Strategy
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