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ABSTRACT

Shipbuilding industry occupies a vital position in the national economy; in
the field of naval shipbuilding which plays a positive role offering outfit and
equipment to form "the Great Wall" of national defense at sea, and in the
economic area which it offers merchant shipbuilding and marine equipment
that form important associations among countries and economic regions. The
high level of shipbuilding’sindustrial correlation drives broad development of
upstream and downstream industries, thus receives great attention and support
from the government.

Since the establishment of the Peoples Republic of China, the country with
sustained effort of few generations undergoes rapid growth of modern
shipbuilding industrial system. China carves out 14.2% share of world
shipbuilding market; Chinas shipbuilding capacity exceeded Germany's for
the first time in 1995 and since then, maintains its rank as the 3rd in world
shipbuilding industry after Japan and Korea. From the 90's of last century
when China shipbuilding explored the international market and up till now,
exported vessels account for more than 70 percent of the country’stotal output.
Shipbuilding remains one of the industries with highest foreign trade
dependency in China. During this course of development, trading companies
stood in with their non-fungible roles customized al procedurals related to
exportations, worked hand in hand with shipbuilders to get over such period
of economic difficulty. As year 2002 progressed, China shipbuilding head
towards the development of the new market opportunities and challenges.
How could these trading companies seek to establish circumstances under
which they have to qualify themselves with distinctive competences and
capabilities to preclude threats and take the greatest possible advantage of

opportunities available, how could they survive through times of losing their



preferred-policy positions taken off due to the reformations of national policy
and since China entered into WTO, and how to maintain continual evolvement
in business of vessel exportations are topics of obvious strategic importance to
these trading companies.

China National Aero-Technology Import and Export Xiamen Corporation

(hereinafter referred as CATICXM) is awholly owned subsidiary of China
National Aero-Technology Import and Export Corporation (CATIC-HQ) ,
CATICXM was established in 1981 with registered capital of RMB50million,
its scope of business includes international trading, industrial investment, real
estate & property management, domestic merchandise trading etc, the
company’s turnover exceeded USD 200million in year 2004, it has been listed
among the 500 largest import and export firms in China and among top of the
list of largest import and export firmsin Xiamen.

This research paper provides insight on the background and evolution of
its research topics; analyzed on such basis and put forward research method
devel oped, the research objective and significance of those research topics.

The first chapter introduces fundamental information of CATICXM, by
examining in detail the few maor incidents in the historical record of China
shipbuilding it draws on adverse events that may occur during the course of
operation.

The second chapter is concerned with analysis of external factors that
influence the evolution of CATICXM’s shipbuilding business, provides a
broad overview of the China shipbuilding industry including the present
situation of Chinese shipbuilders, world’'s current and future demand/supply
situation and status of the China shipbuilding industry in long-term
perspective. Studies on competitive structure of China shipbuilding were
conducted by applying the Michael Porter's “Five Forces’ Mode. A
classification review of Chinese shipbuilders was adopted which it offers data

that support the characteristic studies on both the Chinese shipbuilders and the



trading companies that involve in exportations of Chinese-made vessels.

The third chapter is concerned with analysis of internal factors that
influence the evolution of CATICXM'’s shipbuilding business, have the
company’s internal resources thoroughly dissected, and seek to explain its
practicing operating framework insofar attributable to the business outcome,
market share and geographical distribution.

In due consideration of former analysis of internal and external
environment of CATICXM shipbuilding business, the fourth chapter
progresses with study on its development strategy; research on industrial value
chain, its pitfalls, and reflective view of the shipbuilding business. In virtue of
the SWOT analysis, assesses the strengths and weaknesses of shipbuilding
business; align the internal situation with the external realities of opportunities
and threats, put forward the“SO”, "ST”, "WO” and "WT” strategies and their
respective influences on the evolution of shipbuilding business, to identify and
ascertain the competitive advantage which further relates to the research on
the Cost Optimization strategy . the Differentiation strategy and the
Conglomerate strategy applicable to shipbuilding business.

The fifth chapter outlined the studies on the strategy implementation
throughout evolution of CATICXM shipbuilding businesses; on the basis of
the existing strategic-interactive operating framework it describes the
competition index of shipbuilding business focuses on quantitative measures,
generalized value proposition of shipbuilding business, identify contents
forming the value proposition and its submission to solidify value support
system of the operating framework, while simultaneously work on innovative
research on strategic measures applicabl e to shipbuilding business.

In summary, results of research on internal and external environment in the
evolution of CATICXM shipbuilding business can be deployed within the
context of an overarching strategy combining corporate theories of

strategic-management and strategic-interaction, affirmed the shipbuilding



business transactions in reality. The writer alleges that ongoing efforts to
observe, analyze and empirically make prediction of the world shipbuilding
market performances trends are the focal points for implementation of
strategic planning in shipbuilding business. Among the adopted methodol ogies
contributing to strategical and continuous evolvement of CATICXM
shipbuilding business are, capitalization on niche market products with
emphasis on offshore service vessels and marine offshore floating units; being
recognized of its performances and credit standings which translates to its
ability fostering financing platform between the bankers and shipyards,
emphasis on qualified second level (smal and medium) shipyards which it
fitted well with its role overcoming obstacle to trade arise from reputational
and informational asymmetries; to provide value-added, high quality services
which such resultant would remove the company’s bottlenecks of evolution;
work towards optimization of companies resources allocation, strengthen the
value support internalization system of CATICXM shipbuilding business to
attain scientificity and inherent reformability of the system, lastly, the
commitment to enter into strategic partnerships with selective qualified

shipyards.
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