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Abstract

Abstract

Following the economy globalization and the information times, competition
intensity between companies has been increased and the business environment has
become highly dynamic and complex. The competition between companies
transformed into the one between different supply chains. The emergence of the
theory of supply chain management provides multi-nationals a method of promptly
response to changing demands. Meanwhile, as the spends on indirect material
growing up yearly, strengthening the management of indirect material supplier and
achieving resource integration and optimization have become the focus of current
competition, and new point of theoretical and practical field. Nowadays in China,
the market of indirect material has not mature yet, and indirect material supply
chain management is still in its infancy. The questions like how to carry out the
integration of indirect material, how to select out indirect material supplier and etc
have become urgent issues.

Base on huge global manufacturing company, D Co., Ltd., this paper analyses
indirect material supply chain management and indirect material supplier integration
mainly from theory and case-specific aspects. This paper analysises the indirect
material purchasing concepts and models in D Co., Ltd. Base on this, this paper
analysises the possibliby and necessary of implement indirect material supply chain
managemen in D Co., Ltd. Meanwhile, we reviewing the literatures related to supply
chain management, and generating research contents and ideas. This paper analyses
the importance of strengthening indirect material management and indirect matereial
supplier management under the circumstances of supply chain management. Base on
this, the comparison between direct material and indirect material helps to specify the
position of indirect material supply in supply chain management and the analysis of
the current situation of indirect material supply chain managment explicates the
importance of visualization in indirect material supply chain management. This paper
comes up with the arguments that indirect material management and indirect material
supplier have equal importance; establishes specific indexes of indirect material
management’s performance measurement and presents the motivation technique.
Finally, base on the the theoretical fundation above, this paper focuses on how to
implement indirect material supply chain management in D Co., Ltd. We discuss
sharing information, supplier cooperation, risk avoidance, incentive mechanism, and
standardization. In supplier cooperation section, we discuss about indirect material
supplier selection methold and etc deeply. This paper tries to find out a way for
implement indirect material supply chain management in Company like D Co., Ltd.
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