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Abstract

Abstract

Shenzhen New Era Drinking Water Sci.& Tech. Co., Ltd. is the earliest
and biggest enterprise of manufacturing & selling water dispenser in China.
The sales volume of its main products” % 7 /X branded water dispensers” has
been ranked No. 1 in the same industry for years. From 1993 up to 1999, its
sales volume increases by arate not less than 100% annually. But it decreases
sharply since the year of 2000. Under an environment of facing more and
more market competitions, how to choose a competition sirategy is an

important and urgent problem that New Era Company must solve.

This dissertation applies such methods and theories of strategy
management as analysis frame of strategy making to firstly analyze external
environment and inner resources of New Era Company to a overall and further
extent. As a result of which, here comes three matrixes which are
Environmental Factors Evaluation (EFE) Matrix, Inner Factors Evaluation
(IFE) Matrix and Competition Position Matrix(CPM). Based on this, it applies
grand strategy matrix to make outer opportunities and threats match inner
advantages and disadvantages, which decides that New Era Company should
take some strengihening strategies as spare strategy, such as market pervasion,
market developmeni and product development. During the period of
decision-making of strategy, it applies Quantitative Strategy Plan Matrix
(QSPM) to sort importance of spare strategies and concludes that the prior
competition strategy that New Era Company should select is market pervasion
strategy, secondly is market development, and then is product development. It
shows the outline to implement these strategies at the aftermost of this

dissertation.
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This dissertation consists of four chapters, whose contents as follows
respectively:

>The question presenting of the competition strategy of company. To
analyze the development history and current situation of company and present
the question of the competition strategy of company.

>Analysis of the external environment of company. To talk about the
foresaid strategy question based on analysis of market demand and industry
competition.

>Analysis of the internal of company. To analyze the presented question
of competition strategy from angle of the inside of company.

>Analysis & choice of the competition strategy of company. To determine
company task, longterm strategic target, competition strategy and the outline
to fulfill the strategy.

Key Words: Water Dispenser ; Strategy.
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