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Abstract

Abstract

For most of corporations, the overriding objective is to achieve better
performance than its competitors. If the strategy of the company has created superior
performance, the company has seized the competitive advantages. The strategy 1s the
action taken by the management aimed at achieving one or more objectives. Strategic
management is the dynamic process taken by the corporate, from overall and
long-term interests, to carry out the planning, decision-making, organization and
implementation of the operation objective corresponding to the changing of internal
and external resources. To realise the sustainable and profitable growth, the corporate
should adopt the suitable market environment and development strategies to reach or
exceed the expected corporate objectives in such a highly competitive market
environment.

T Inc. is aprivate enterprise with major business of application software, system
integration and 1T services. After four year of stable growth, the company has made
great dride in its comprehensive strength. However, like many other small and
medium-sized enterprises, T Inc. lacks of the planning for a long-term and effective
business and competition strategies. How could T to further develop itself to become
the domestic well-known enterprise and what steps the corporate should take to
ensure the more sustainable and profitable growth? How to optimize and improve the
profitable models and business models in order to achieve better and faster business
development. What is the focus and direction of business development? How to better
implement business strategy in detail ?

This paper adopts relevant theories and knowledge from MBA. It aims to look
for the successful components through external evaluation for threats and
opportunities and identify the core strength and resources through internal evaluation
for the advantage and disadvantages of the company. Combining the management

values and social responsibilities between T shareholders and management level, the
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strategies of options of T Inc come into being. With the consideration of these
aboved-mentioned components and the evaluation of different kinds of strategies, we
identify the final suitable business and competition strategies for T Inc. During this
process, the theory like asymmetric innovation is adopted to redlize the integrated
transition of the existing businesses model to change profit model for the company. In
addition, the supporting measures of strategic implementation, such as the corporate
governance structure, marketing system, human resources, operation management, ect.

was put forward combining with practice situation of the company.

Keywords. Business strategic; Software; Integration of transition
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