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Abstract

Abstract

Because of the complexity and diversity of human management activities,
theories of management are too numerous to be counted. In the author’s option,
capabilities and dynamics of an organization, first root from balance of the
ecosystem of an organization, that is the relationship between an organization
and all its staffs is of coexistence and co-prosperity. Any imbalance or staie of
out of control can directly effect the management of the organization.

The essay raised a concept of ecosystem and the frame of study, which
focuses on the construction of an ecosystem in a corporation; reveas
mechanism and rules of an ecosystem; analyses key points that effect an
ecosystem, and cites and analyses the viruses that usually occur in an
ecosystem. Also, aimed at the condition of an ecosystem, the essay raises a
tool, which is able to assess an ecosystem from two angles, that is presentation
of an individual and presentation of an organization (3 indexes each angle).
Finally the essay tries to demonstrate the importance of construction of a

sound ecosystem by citing a case.

Key Words: Ecosystem; Key Point of Construction; Assessment.
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