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Abstract

Business Process Reengineering (abbreviated, BPR) is an advance
management theory abroad rising in 90", 20" century. It broke the traditional
job-dividing theory and hierarchy organization system, and was applied popularly
in foreign firms. China Enterprises are exploring a BPR model combined with
their own practice, aming at winning great improvement in performance and
sustainability. Progress in BPR is an important strategy to earn competition
advantage.

It is pivotal period for the modern China post after more 100 years
experience. From 3 aspects. reengineering the post system, redesigning the
organization, and optimizing the operations, this research brings forward the
applied framework and BPR model of the China Post. We hope these opinions can
help China Post increase its business value, manage the whole enterprise ruly,
establish organization structure scientific and prompt to market, and enhance its
competition power.

This paper consists of 4 parts.

Chapter One is the theoretical base of this paper. Basic conception and
progress of BPR formation and development are introduced here. On these
theories, this research analyzes applications and trends of BPR and then describes
the framework of introducing BPR into China Post.

From Chapter 2 to 4, surrounding the framework above, these parts present
the most problems in detail of current business system, organization structure and
post operations. After that, main opinions of business restructure and organization
redesigning, and main requests and contents of post operation optimizing are put
forward with the case of express and logistics service process reengineering.

At last, some suggestions on applying BPR to China Post are made.

Keywords. Process Reengineering; Business Restructure; China Post



H x

" =R . & ¢ 4 1
B BPR B IR .ottt 3
R I = = e e 3
— AN AR A IRAT A ME A S AR AR TR 3

T G R Sz A BPR HAS I SRR s 4
R R =1 = =i OO 5
B BPRIIIEA I oottt e een e 6
FPUTT BPR FIN PRI SG B BT e, 7
0 BPR I FEIRIIL oottt es e sn s 7

T BPR AT ettt 8
AT ARSI IE AR HELL oot 9
E = 1915 S 7/ 10
E R VI 912 R |y N OO 10
s MBI H AL T T TENE DS oo 10
B 012 A 2 2y 3 OOV 11

B 01 R N =N 11
UL BB SR Z B ZH AT DA TENE oo 14
B BB SAR ZR LI e 14
R 912 2 N = L 1| OO 14

B 412 Y S N e B o N 15
g I N 0 N SO 17

FEF MBI GV ..o 19



BPR {F MR BV 1 3 AT

B AT A L S T T oot 19
o HBIBIRATZH LU EE A e 19

T AT R G AT AE I B e 21
BT A G R IEVE T oot er e en e 21

v BB 2R G P B R T TR oo 21

I = ey AL R a7 RO 22
R LR N0 N TR 24
E 1 L =N SR T Y o 26
BT MG TR FIHE ST et 26
R 12 S e e e e 8 11 26
Ty BB S TR AR A FEATE I oo 27
RN S R R A S0 L R 28
FAT HIBMIRIN S TRFE FFIE TR B oo 29
— MBI RIEAME S TRFEIAR T s 29
T 151 e < 7 N | 1 8 31
iy ANV SRR PG RS S LR AT e 35
DU RNV B8 TR T oot 35
Fin BT ALY G TR FFIE T oo e enees 36
i LI N N RN 40
B TR BB ettt 41
B2 FE T Bttt 43



(s

Bl

Hh S B B ST A 0T B B L R T ds e R BUAE 08 S ) 3K
s RO ERGE AT, RIS AT BUA . 2dr . Bl SOl
AU AW B A ATTIB AR ACAE 1 2 F P S Al B2t o € A N RS ISR [ AR
BOED v WA E B BOHLAR 2 4 B P A AR 288 S O 55 1 2> A
N7t o 1998 AR HL 4y AR, MREUZE L gt B AR, 2R LA
LA, vt i AWt s, BRI — 1.

5 ORI, O s BT R P R AT B Bk Ak A B T I
HT 37 FE P H AR A AR R0 45 R H L, R B gl AR Nk S5 i i b %
A BE EIN WTO M b 4 i T 50, B8 0 e H i A B2 77 (10K 55
s . i E AR, e H AL S AR gk Sk ORAIE B A 3k Ak 55
IR = NGRS RO U 5 b | N = g s N
IS L H AT A SR 1 Ak AR s R, DY AR Al A IR AT B R
YUK ZR L Iz 8 B A Ty T S AR A 8 A PR A A0 ) T b 7 SR Il B4
BRI Z oo, MEAMBEE KR RE, L2 E T Ak BRI, 5
T ARk R R D fiE

MRV E, SR EZCEN MBS T — R SET7
Z, WM R AL A G B M S AL R
REB BAR C 2w ik 55 A . 90 56 b 5% TR S5 1 M, AN BT B v S B Al
I 38 e S0 H AT, tH 5 A R IE AR Y BLIXAE (1) — 2R i
IS 5L 1 A BRI WL S WL v I i 3 s ) DA R 55
9 A% 0 M 55 E B % T e LB 1) MU L T SO O s &
LT gk AeOF & 2 RO YT KM &, 8l G 9 B A b AR
W H b s MEEE RO R IS, B S BB A S B EE

K 55 e CL 4t HE Sk v ] Al S804 o) g 0 BESR o S B AE AE JE N 4 i

YRR, (RETiBE R 1) , 20084E 10 H, 4 6 T,

1



BPR {F MR BV 1 3 AT

BRI OGN, U Oy R R B A DA AR b R
S A5 S AR 2 IS S AR b T A Y N A

i E BRI N, WS m A EA (BPR) J& S8 B4k AL 52 4
B — Blopr i 8 B ARLS SE BB . A SO 4G5 BPR B IR UAR,
Xt BB 55 H AL S B 2 B A A de 8 HL R A0 4 55 T BE AT
WE9T, B 7R IE AR BEAT IR W0 B A S e i — e S %



% BPR MISIEA

®— BPRIEBCEM

b 45 i B F 3 (Business Process Reengineering, fij #% BPR) 2 it
SEEANE R AEST R EEE (TQM). LI #liE (AT). TAE
mE P (WORKFLOW) . Hl B\ & ¥ ( WORKTEAM ). #5 #1 7
(BENCHMARKING) %5 — & %1 4 B B i 55 52 Bk 4 1 & JF I 4543 W T 1
Bk B AR, RV E KN ORIEIT T 100 £k T4k K4
GUZ G0 — O B R B ek o AR TR TR B A 4 BPR R it iR
AR, X BPR AR AR N AR B AR R SBE AT o B, )
iR A SCHIE T B A HE B2

£—T BPRERMFESRRE

—. MBAREEAHNATELAREERNIREHHFER

PAT A A 2 AL U T 18 AW e W% “ 97 8) 7> TR
7oA 19 el bl A e R AL E B e 7, dRiFIE N T
M AL 7 T, AR MY 28 ok BE Oy A O e R L B BRI D, XA
AT R EE P ORI BRI, ARk )
BB R S M . AR, W R DRIk, 97 3 R
MEAR A, XLLB g3 2, A e T Ak 57 3h 4
PR, XA IS MARAE 20 AR g RIREE AN K. F Al
K R RV ERG SUED U I i AP &t 7 O 7 i M S 3 B (7 NP 3 A AR
R K AR ML £ s Bl 7R g Ry - S0 I UDRE A 3l R W I A SV B
AR, KEHENRKEENHASESDIRERTTZN, BT REER
Eam e 7 HRZHARE W fERAT MRS, XAk
U B AL P 5 56

SR, 20 4L 80 FEANLLJE . Bl [ Prtb . 20 0F A BRAL R JE 1 A
W A b T I 1 Ah AR BT SR AR AR, B w R I H A TRt A 2



BPR {F MR BV 1 3 AT

FEdL . g a3l . BRIAK R R BrgE AR ER AT, X
LG AR AR AT A A b 06 200 TR R, PR e N &R AR AR IRAT Ak 28
PR Hm WA W 5 TAAMBIR T8 g R, BR
Pem T ah AR, A H &N, 478 U A 2450 1A B
Jo R, M PR R TR A N R ST G A TR,
DAL 17 9 N R it 7 b Ak TR R A A R ) B, B3 T L BT AE T A
T, TR O HME LB S s BT S SRR IR S5 AR 2 BT,
BILFRBEIN: IR ARHRNERPIARLLE & XK
TE AT PR L0R W 2 A2 i B, HUR MM, 2% 5 A AR AR R,
k= 2 R 45 1 R .

A0 T 3 B 5% 1 AR A0 R AR L AR AE B R g, SR AR A Il A B e AN
D715 b BN TR R0 AR A, S B A b R BT B 3 5% . BPR B2
TEIXFEMTS 5, P T 20 122 80 AR 4] 32 [ 1 — Ak AR A B A
X 56 1 3 T A A A T2 2] H A Tl 4 0 T R L (TQMD,
kw4 (Lean Product). M ifiliE (Just in Time). F kg (Zero
Defect) 5540754 B4 10 (0 JE Ak b % J B 1 — P 4 10 AR 5 Al 289
&t ARV AR S S ) 1R AR A S

Z. ERBEAMRALEREMLBPR B H A

20 4l 90 AN LK, 5 BEAR W& e, Jf HAS Wy 3 ple 2h i
AN B R 3 R AR DR, Ak BLEDR st e
Py RS &5 o Al 2N 2 AR S BOR R ST A g . HLIX 2R Y
BAKRYGML, GEINIRGE A, WHE R, a2y
(K 8 AT LAE 7 AN A IR AT AR J7 30, > ek AL aE /(1 = Ok, A4
M aT B B A AR AL g MU B R ARG R SRS R g8, W) DU
I R R b RN B AN S 4H 2 1 AR B O el BB Ok K
5% [ HLAE 20 tHh2g 80 AU HEAT (5 B AL %, ME IS 00 S A S itk A 56 [
k3 LLAE 20 4L 90 FACHIIT 4n #fEAT LA BPR BB 4 i & AR A2
L, PR LM ROR . KREK LKA E], W IBM. BRA L
MR . MFFAR SRS BPR LU, #EAG T E K. BPR
4 5 [ A Ml SR AT 5 D0 A (1 T2 s

4



% BPR MISIEA

w4 BPRIEIENX

BPR A& T 1990 4 1 3 [H J§k 44 22 1. K 2% ¥ Micheal Hammer % #%
7E (ke ) bk & Reengineering Work: Don’t Automatic,
Obliterate — X # 1 k2 . 1993 4=, Hammer f11 James Champy & #
[] Reengineering the Corporation: A Manifesto for Business Revolution
(M FiE——2AFEaE S H) — Bk 7R r BPR Bt
FERSL BRG] . 7R B, BPR g€ X BPR & X A Mk i 74 8 AT 1
JE I AR AR () R S M vk, WA A i, RS
R0 3 38 JE 5 EL A WA AIE 10 9% B b b 3 A U e ) 3 . 4 e X
SR PYAN OB s MRA . AR R MR .

CRAR” 2R BPROCZEDN ARV AR AH O ) 4208 n] AT AR A
B, IE LR A 288 T 300 S A B e AR AT R ZE VAL ) 5 R TH I 2
B . BPR AN 2 i 5 Hb 25 58 a0 ] 08 B AT 16 < 0 48043 S, T A
v B 5 ) AR AP ) N T, B R i G o ] R Y % 8 R 2%
B HE AN ) L, PR AL R e L RN TR SR A B

AR AR AR BEE IR A & AT R A A SR
S8 il R, T A T B O U R DL R S R O 1) TH 2R A AR R 4 2R
BB, R S B T BT R ONAY R ) i, FE T v R S A R .
A M 2o S5 5 A R R ), s — DT REE I AR R, A iE Kk
W H AT 10 A T ik, 6 RE R AT T BT R i

CXRJEIPET M BPR I H bR g B @i 1) R KR EE, T A
ST /NI B T B o S I S IFE BENE IE A A GRE AT O AR S A
BIAT, i BPR AT — VIBEA A 48, w5 10 S8 e AR 0 AR 22 5K Y
(SRS R ey O 1 K BN - 1 NI U VAL 1 AN
A AR D=

CURRRE” TR A E 8 B bR AT I — &R A1 I8 A OC 1S B 1)

2 BPR is afundamentally rethinking and radically redesign of business process to achieve dramatic
improvementsin critical, contemporary measures of performance, such as cost, quality, service and speed.
Hammer M and Champy J, Reengineering the Corporation: A Manifesto for Business Revolution (Newyork:
Harper Business, 1993), p30.
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