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Abstract

Abstract

ABC pharmacy Group Co. Ltd. is a wholly Foreign-owned enterprise engaged in
Researching, developing, producing and marketing the innovative medicine. Day by day, the
competition is more and more fierceness, the market is more and more internationalization, under
such environment, the pharmacy enterprise reformed from national pharmaceutical factory still
have some questions itself, which influences the development of the enterprise seriously. In order
to change the backward feature, overcome the obstacle of development, on the basis of studying,
researching and using foreign modern business administration thoughts and methods, the
enterprise introduces the Management Information system boldly, and implements the BPR
totally.

In our case, we take the business process that described how ABC pharmacy company to
accept a new customer's business as an example. According to the environment of market and the
demands of customer, we rethink the present business process fundamentally by the flow chart. In
order to achieve dramatic improvement in the key indexes, such as cost, quality, service, speed,
etc., the enterprise breaks the traditional organization theory, uses the IT correctly, to redesign the
old business process radically, and set up the new-type business process that meets the
development of the enterprise.

In order to guarantee that the new business process can be implemented smoothly, ABC
pharmacy Group Co. Ltd. forms a team for BPR project, and carries on effective education and
training to the staff by the help of KINGDEE Company’s K/3 consultant. Therefore, not only the
upper leaders but also the operation workers are familiar with the new business process, and
understand the advanced management theory in it. Because of the efforts of the BPR team, and
the staff's cooperation, the new business process can get creative improvement in practice, and
finally get used by enterprise really.

Because BPR has bought positive and further influence on the company, ABC pharmacy
Group Co. Ltd. has made great improvement in many things, such as management level, working
efficiency, corporate image, customer's satisfaction, and economic benefits. After half year, the
sales outlet of the company are developed from original 23 to 45, the sales amount is increased
from more than 2 millionth RMB to 6 million RMB every month. In a word, BPR has injected
new vigor into ABC Company, and enabled ABC Company to soar as if given wings.

Keywords: BPR; Pharmacy Enterprise.
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