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Abstract

This paper based on the theory of enterprise life cycle, combined with the related
theory of crisis management, puts forward the three stages model of growing
entrepreneurial firm crisis management. Through the comparative analysis of Baidu
competitive ranking crisis and New Oriental tort crisis, systematically studied on the
crisis prevention and control of the growing entrepreneurial firm.

Firstly, this paper analyzed the domestic and foreign theory of entrepreneurial
firm life cycle and the growing entrepreneurial firm crisis management. Then,
summarized the three stages of growing entreprencurial firm crisis management
model: crisis prevention and detection, crisis response and control, crisis recovery and
learning. In the crisis prevention and detection stage, entrepreneurial firm should
establish crisis management team, crisis pre-warning system and crisis culture. In the
crisis response and control stage, entrepreneurial firm should improve crisis reaction,
strengthen the management of the crisis beneficiary, the management of media and
the management of resource configuration. In crisis recovery and learning stage,
entrepreneurial firm should summarize the experience through the organization image
recovery, stakeholder confidence return, in order to make business continuous develop.
Finally, this paper verified the theoretical and practical application through the
contrastive analysis of Baidu competitive ranking crisis and New Oriental tort crisis,

verified the theoretical analysis and practical applications.

Keywords: Entrepreneurial firms; Growing; Crisis management; Enterprise life cycle
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