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Abstract

Abstract

With china's reform and opening, Private economy has been a new growth
point of Chinese economy. It has contributed much to develop social
productivity and enforce national economy strength. However, many private
enterprises did not realize the importance of such key issues as sirategic
management, and ended in failure. It is particular significant for private
enterprises to devote themselves to strategic management.

This paper takes a private enterprise- Shenzhou electronic Co., Ltd. as a
discussed objective. It analyzes the company’s competitive strategy basing on its
external environment, internal resource and ability, and then puts forward some
measures of competitive strategy.

The first chapter discusses the external environment of Shenzhou Corp.
from politics, economy, socia culture, technology, and then come to conclusion
that it promotes the development of private enterprises. Furthermore, it studies
the professional satellite receiver industry that Shenzhou Corp. engages in, and
work out the future of the industry.

The second chapter analyzes the internal resource, such as visible resource,
invisible resource, and human resource. And studies the capacity of Shenzhou
corp. basing on corporate philosophy, management, MIS, marketing, R&D,
manufacture, and distribution, etc. with functional analysis method and value
chain analysis method. And analyzes the competitive ability of Shenzhou corp.
with SWOT model, then points out that the competitive advantage of Shenzhou

Corp. depends on its low cost.



Developing Strategy of Shenzhou Electronic Corporation

The third chapter puts forward the development goal of Shenzhou corp.
basing on the analysis of previous chapters. And pointes out that Shenzhou corp.
must take the strategy of focusing and low cost according to Michael Porter's
five essential competitive strategy models and situation.

The fourth chapter states the developing strategy that Shenzhou corp.
should take to fulfill the competitive strategy of focusing and low cost from
organization structure, R&D, marketing, management system construction,

corporate financing and corporate culture.

Key Words:. Private Enterprise; Shenzhou Corp.; Developing Strategy.
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