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Abstract

Thearticle briefly introduces the general situation of Daimler Chrysler
Vans (China) (short for DCVC), including the basic knowledge of its
establishing background and shareholdersfrom 3 parties. Basing on the data
of Chinese economy development and motor industry history, the article gives
the corresponding analysis and prediction on company’s exterior macro
environments, including State’ s holistic economy tendency, Chinese vehicle
mar ket and the Full-sized Vans & MPV market. The analysis stressesthat the
future of DCVC vansis promising and the subdivision market will keep
developing in along-term period, from which we can get the conclusion that
DCVC productswill meet Chinese vehicle market’sneeds. Therefore, the
market brings DCVC with more opportunitiesrather than threats. After the
systematic analysis of company interior advantages and disadvantages,
DCVC shall take corresponding measuresto conquer the current
disadvantages, and take the sustained development strategy to develop the
company by using SWOT matrix analysis.

According to the feature of DCVC's sustain development strategy; this
article makes 5-year strategic target for company, in which we should
emphasize the other ness featur € of the company and stress the high quality
and elegant taste of Benz cars. By building up and consolidating the Benz-
brand in China, DCVC will take the leading position in high-grade full-size
vansand MPV market. Besides, we shall export our products actively by
taking the advantage of Chinese labor force so asto make DCVC the
production basein Asiafor Benz Commercial Vans. And we must make
DCVC develop independently and continually by absor bing the advanced
technologies of Benz-cars, and build up the perfect domestic supporting
sysiem for car parts& components by taking advantage of Benz advanced
international operation system. Thisarticle also describe how to put
company’ssustained developing strategy into operation by analyzing the
product sales strategy, exporting strategy and explaining how to executethe
strategies by introducing the inter national advanced operation system,
accelerating the localization process and building up the perfect salesand
after-sales network through providing excellent services.
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MK 1995 4F 2| 2001 4F, &4 GDP K # B4 AR & 7%l £, FE
ERZFRFRALEMAS, 2001 F2FE KL &E (GDP) 4 95,933
.70, ¥ M EITE, th K 7.3%, 2002 E WL~ REL 45
WKMEEZAE 7.8%, 200340ty [E WA KL EFHK &L 9.1%,
2004 4 23K %2| 7 95%. #HI, #FE 1995 4F F 2004 F & F GDP# K
WA TN b, BARiIE LK 1

% 1 1995-2004 4F GDP ¥ i# JF 413tk

F 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004

GDP # 3#

05| 96 ( 88 | 78 | 71 | 80 | 73 | 78 | 91 | 95
(%)

(P kE: BXRAUHRFERITAR)

M HEREOEAZ N, TUFHAR —BRHHTFEERE
TR g R K T, REERX SR 2T, 2005 4 GDP# K i#
BERRIFE 7% £, K k/LF, TEBEREFEFS T, GDPFH
K RAFE 6%-8%H B K-F; A RBANFd b Al AT oy bhasg K, HiA
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= RE e E R R R A A Ak
1. WFERKREAEFHFIE R

AFTLWERERARE LA TEREFNAR, BREFHE
BEENAETHHFELEATT TR B LN ENZE . “LR”
M, FEAFETLERARILR, AREFHENRK, BT 280 7 W
FEFFERN (AT HFOLHE) .

T ERAATI AN 1955 E IR A Ze v 4y, 1992 4RAF 5 F UG ki 100 J5 4,
IFORFFRRE IS K . 2000 FFEA4F, P VR4S R 58 A 206.9 J5 4, VB R OE R
208.9 Jiffi. 200142 N “ A7 A, 52 E BRI BB R A T
SRASE AL AR SR R 2R (S, R4 AL B 8 AR M B iF A% . 2001 445 (H

) W 103 KAk (EHD AREVRG RS RN 233.44 1, ALK 12.81%; &
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ik 236.37 J74H, ALK 13.29%; 44T BT i BNl 4015.36 12
JG, AR 20.78%. 2002 4F, F=HMmME 4 325 )7 24, [FLtigHK 38.49% . 2003
SEPE R CIA R 444 J74, [ ELH K 35.20%; @ 2004 4F A2 [F 5K %5 W 4 57 TR 15 5
W, KA FTEVE, HE S RAA ] 507 ). ©RAEATIIEE R R
B 4
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W 465 5 | 1458666 | 1565904 | 1597202 | 1836635 | 2091305 | 2363700 | 3248058 | 4390806 | 5071302

(RBRE: PEAEFSEELR)
FEAFFHENRES KT ESG TERMEK. PEZFKHFE
KA FEFHBHES, Foh TAFFRAREE K. FI, 20034F
f12004 K EH FANZ AT EREY KAE—ERE LRBRT B2 F
XK.
2. UHERREREZAFHTHEN
WARE R AR AT HIERY, 19964 % 20044, REREAETE
WP AR KEIK 10%N L, RagTETENEE, SAFETENE S
th A JA 53.3%Z 3 K £ 65.8%, 1 M.k 2. €1996 - 2004 4 [E # A FE -
BILEAKRY , HORELBHNE. BATVEAABRWE, B, £%
B, HEEZAFFELAFTE T ENE 2L E L 70%.
@ (THHL: 20044 14 12 HRE T 4453 H1) Auto.sohu.com A 42
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2 1996~2004 FLEHEAEFBELERX

HBAT. B
45 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004
=+
o o 4 4 4 4 o 4 4
100082 | 201887 | 231630
BE 391099 | 487695 | 507103 | 565366 | 604677 | 703500
0 5
BAZZE | 197549 | 189723 | 179410 | 184397 | 248278 | 277200 | 328432 | 443421 | 394589
A FR
- 22056 | 20593 | 22977 | 37067 | 43891 | 59665 | 64764 | 73279 | 82355

A, 175387 | 225299 | 256638 | 287216 | 408318 | 492000 | 653905 | 678510 | 762556

it 786291 | 923310 | 966128
6 4 5 1 5

ARERT | 147490 | 158262 | 162782 | 183032 | 206906 | 233440 | 325122 | 444368 | 507050

g 5 8 9 3 9 0 5 6

HEARF

PR S

gl 533% | 583% | 59.3% | 587% | 63% | 655% | 658% | 723% | 70.2%
E N

#

(FERRR: AE NI TIHHAERE)
2003 FHEWAF T IHEARZT “F8” WiTHE, HARERFT 20024 “H#
Y AWEHERE. 1-12 AR BRI ETARF 4444 7iF, B LK
35.20%; 4 ER%E 439.1 A, Rtk 3421%. HE4EHKE 1211
W, BEE 1208 AH. B E 1972 HAE, F 45K 10.35%.
15.15%. 75.28%, Z K ER EENAETLELH A 27.6%. 27.5%.
40.9%, BRBRETHHFERLTHE 60 N L, EETH 46 NE o E;
HEEK 105N ERA. HiFS8fkFegdE k. £+, 22 AncE4A™
AKE 41375, FHLTHE 050%, [ K 29.66%; 44 € A%+ 45.6 774,
K 12.21%, [ WK 58.35%., HH4iEHKE 102 7, %%
127 74, %% 227 74, ZXFAR 2 FHE K 23.90%. 29.13%.
111.48%. Frefte. HEHER LTRSS, HueFARLHAE K, 1 -12
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