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Abstract

To be successful, the sales management requires the eligibility to the products
and the market, the combination of personality of the manager and the
management mechanism. In the mechanism of sales management, the keystone of
the sales process management is to ensure that afair target can be established and
well-performed, while the sales force management is aimed to organize and
maintain a sale force to be active and creative. Good sales process management
and nice sale force management are integrated themselves together. It is an art to
bal ance between them. This paper tries to discuss every field of sales management
about low voltage equipment of ABB(for short, ABB Corp.).

This paper includes 4 chapters as following:

Chapter 1: The characteristic of products and market of ABB Corp.’s low
voltage switchgear. The particularity of sales management in these products
depends on the relevant analysis.

Chapter 2: Sales manager and sales management mechanism. This
chapter analyses the orientation of sales manager and two couples of factors:
personality of manager and the sales mechanism, sales process management
and sales force management.

Chapter 3: Sales process management. This chapter discusses how to
establish a fair and efficient target system, and, considering the marketing
characteristics of ABB product, analyses two important problems in the sales
process management: control on the process of order acquirement, and control
on sale expenses.

Chapter 4. Sales force management. This chapter analyses the problems
about the target, structure, size, motivation and management of ABB’s sale
force.

Keywords: Mechanism of Sales Management; ABB Corp; Low Voltage
Switchgear.
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