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Abstract

Abstract

With the rapid development and constant upgrading of information technology industry
happened in China, IT project management is pervading all industries and becoming one of
the most active applications in recent years. Insurance application had a rather early start,
and developed several integrated automation systems. As technological advances and
growing demand, It was found that the old information systems have become increasingly
unable to meet the demand in many insurance company, the necessity to transform insurance
automation system has become increasingly emerging during a period of time.

By analysis of this growing need, this paper assumes insurance automation system
transformation being a sort of typical IT project management, which utilizing IT project
management thought, methods and tools to conduct such projects. As most of current IT
project management research focus on the development of software systems, ERP
implementation, enterprise LAN, deficiency of insurace information systems transformation
was found as lack of relevant research literature and cases. The automation system
transformation in A Property Insurance CO.,Ltd,Xiamen Branch,to narrate how IT project
management applied in this sort of project, including the process, methods and techniques.

Through the implementation of this case, the use of IT project management thought,
methods and tools for insurance information system transformation projects is the inevitable
successful. Project management can control the timing, quality, costs and prevent

information fail while protect investment.

Keywords: IT project management; Insurance; System transformation
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