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摘要 

以全球化、数字化和网络化为特征的新经济时代，人力资源管理直接关系到

企业的兴衰成败，其对企业的健康运行和长远发展具有越来越突出和关键的作

用。而传统的人事管理己经不再适应企业发展的需求，人力资源管理正在步入战

略人力资源管理时代，被提升到战略性的层面上来对待。企业要做好战略人力资

源管理的实践，以形成自己的核心能力，才能在激烈的市场竞争中取得持续的竞

争优势。 

然而，战略人力资源管理实践对企业绩效的影响有多大，影响的过程和机理

如何，至今在学术上还没有定论。本文根据战略人力资源管理理论框架，结合组

织行为学等相关的理论知识，系统说明和阐述人力资源管理实践影响企业绩效的

中间变量，从而研究企业人力资源管理活动影响企业绩效的过程和机制，证明企

业人力资源管理活动的价值。 

全文共分六章，各章主要内容简述如下： 

第一章是导言。本章对文章的研究动机、研究主题、研究框架、研究的创新

点及意义等进行了简要概述。 

第二章是对战略人力资源管理理论与研究的回顾。文中首先介绍人力资源研

究和实践的发展历程；然后对战略人力资源管理的基础理论进行阐述，并对“人

力资源是企业持续竞争优势的来源”的理论进行介绍； 后，文章回顾和分析将

人力资源对企业绩效影响的实证研究，引出本文的研究内容。 

第三章是人力资源价值链及其影响企业绩效的中间变量。先介绍人力资源价

值链及人力资源价值链模型，然后对企业绩效进行界定和分析， 后结合人力资

源价值链模型的思想，考察人力资源管理系统对企业绩效贡献的衡量，研究人力

资源活动影响企业绩效的中间转换变量。 

第四章对人力资源实践影响企业绩效的过程和机理进行分析。文章把以往学

者剖析这一过程的研究和探索工作进行总结和回顾，结合人力资源价值链模型的

思想和人力资源活动影响企业绩效的中间转换变量，整合出一个系统的理论模

型，并从人力资源实践对人力资源产出的影响和人力资源产出对顾客产出的影响

两个方面进行详细的理论探讨。 

第五章是对文章实证研究方法设计及数据的描述分析。 
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第六章是用回归分析、相关分析和路径分析三种方法对本文提出的假设逐一

进行了验证，并对实证结论进行解释和讨论。 

第七章是文章的结论。总结本文的研究结果；给中国企业人力资源管理实践

提出一些方向性的指导和建议； 后，指出研究的不足和进一步研究的方向。 

 

关键词：战略人力资源管理；  企业绩效；  影响机制 
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Abstract 

Regarding globalization,digitization as the essential features of the new 

economic era,human resource management influences the vicissitudes of enterprises 

directly,and influences the long-term development of enterprises.Traditional personnel 

management has been no longer adapted to the needs of enterprise 

development,human resources management is stepping into the era of strategic human 

resources management.Enterprises should do a good job in strategic human resource 

management practices in order to form their own core competencies,and to achieve 

sustained competitive advantage in the intensively competitive market. 

However,how much and how the strategic human resource management practices 

impact on firm performance?What is the impact process and influence mechanism?So 

far there has been no consistent conclusion on academic.Based on the strategic human 

resource management theoretical framework,combined with organizational behavior 

theory and other related knowledge,this thesis will explore systematically and show 

the intermediate variables through which human resource management practices 

impact on the enterprise performance.Then study the process and mechanism by 

which firm human resource management activities affect the firm performance.Finally 

proves the value of enterprise human resource management. 

This thesis is divided into six chapters,each chapter on the main contents are as 

follows: 

The first chapter is the introduction.This chapter mainly introduces the 

background，purpose，theme，framework and contributions and innovative points of 

the research. 

Chapter II will discuss deeply into the theory and research of strategic human 

resource management.First,this thesis gives an introduction of human resources 

research and practice development course; and then expounds on the basic theory of 

strategic human resource management,from which the viewpoint that"Human 

resource is the sustainable source of competitive advantage"is proved.Finally,this 

thesis makes an overview and analysis of the influence of human resource 
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management practices to firm performance on empirical studies. 

Chapter III will discuss the human resources value chain model and the 

definition of enterprise performance,then explore the intermediate variables between 

strategic human resource management practices and firm performance. 

Chapter IV focuses on the process and mechanisms that corporate human 

resource management practices affect the firm performance.This Chapter first 

addresses and reviews the researches and explorations by other scholars,then along 

with the human resources value chain model of thinking, integrates the theory and 

form a theoretical model system.  

Chapter V of the article displays the design of empirical research,methods of 

research and statistical description,and so on.  

Chapter VI uses respectively regression analysis,correlation analysis and path 

analysis to verify the assumptions one by one,discusses and explains the empirical 

results. 

Chapter Ⅶ is the last part of the thesis.This chapter first sums up the results and 

conclusion of the study; then offers some guidance’s and recommendations to the 

Chinese enterprise human resource management practices;Finally,pointes out the 

shortages and further research directions. 

 

 

Key words:Strategic Human Resource Management;Enterprise Performance; 

Influence mechanism  
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