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Abstract

Abstract

With the rapid development of the agency constrution system, the agent company
face great risk.in implementing development project from many laws and regulations,
its own capability, complicated natural environment, construction conditions and other
factors, Schedule risk is an important management target for the agent company.
Therefore, it is important for agency company to carefully studies the characteristics
of the project schedule risk, identify associated risk factors, take measures to prevent
risk. In doing so, it is significant to enhance professional management level and
project management capacity, and complete construction projects in time and in
quality.

This dissertation aims to develop a framework for managing agency project. The
research adopt literature reviews, questionnaire survey and case study. Research
contents include, firstly, analyzing the agent system and its development status, and
the main risk factors. Another research content is to identify suitable method for
investigating risk factors on project progress, and evaluating them in both qualitaty
and quantitaty methods, and providing effective risk management measures.

The research results show that of schedule risk include Capital risk, Technology
risk, Environmental risk, manage risk, Owners risk, etc. These risks show
characteristics of whole process and comprehensive, developmental, objectivity,
variability, and diversity. These risk factors have moderate impact on the workpages
of structure construction, interior decoration and outdoor supporting facility
construction. The dissertation describes how to manage schedule risk by adopting
PERT planning method. The paper takes the Xiamen Haicang Guarantee House
project for case study, and proposes that must develop response plan for the schedule
risk of construction project under the agent sysem, and carryout with purpose control

measures such as risk avoidance, risk control, risk transfer, risk retention.

Key Words: Risk Management; Schedule Risk; Agency Construction System.
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