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Abstract

Small business in China has been playing a vita role in Chinese economy
development. However, according to scientific investment, more than one million
enterprises bankrupt in China every year. The journal of Chinese Academy of Science
also revealed that the average life of Chinese small businessis 2.9 years.

How come this happen? The causes must be so many and different, but, I
strongly believed, shortage of stratagem management is one of the key points.

Mao Zedong is well-known for his greatness, and has been honored to be a great
expert on stratagem management on war. He successfully leaded his own small team
to survive, develop and managed to defeat the strong corrupt power of Jiang Jieshi.
He set a very good example of how to defeat strong enemy while you are still so
weak.

The aim of this thesis is to study war stratagem theory of Mao Zedong; and
pursue the elite of the theory, thus convert practical advice on stratagem management
to managers of small business; so that managers of small business can run their
business better, and can contribute to the economy of our country more.

The thesisincludes five sections:

Introduction: basically introduce the reason of proposing this thesis, the domestic
research status and research thought of thisthesis.

Chapter I : Mainly study the elite of the theory stratagem management on war of
Mao Zedong.

Chapter 1I: Basicaly introduce the concept of small business, the concept of
stratagem management of small business, and study the significance of stratagem
management of small business.

Chapter I1I: Mostly study stratagem analysis and stratagem choice.

Chapter IV: Mostly study performance of stratagem and the control of stratagem.

Keywor ds. Stratagem management on war ;Small business; Stratagem management
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