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Abstract

In the wake of the improving society and citizen awareness, NGO has gained
momentum. Volunteers, as one of the essentials in NGO, have been given an increasing
attention from the society and institutions. Nevertheless, China's NGO volunteers as a
whole find themselves small, singular, weak in sustainability and a lack of professional
training. The premature stage of the volunteer training specialized in traditional lecturing
and problem-oriented model usually ends up with inefficiency, low-engagement,
inconsistency and unsustainability. In recent years, China's scholars have also carried out
a survey on the volunteer training, but they still cannot avoid such defects as studies
scattered/loose without systematicness, over-emphasis on the practical conclusion while
without theoretical depth. Furthermore, researching findings are far from enough when it
comes to volunteer-engaged training, as well as the involvement with human services.

It is under such circumstance that the researcher, consulting the project
“Volunteer-engaged Training in Xiamen TX Charity Federation”, has completed his
research by non-stopping practicing-reflecting-practicing. Under the principle of System
Theory, the researcher has taken advantage of Action Research, with the Strength
Perspective and participatory training as his specific guidance. This research, based on
the project “Volunteer-engaged Training in Xiamen TX Charity Federation”, has targeted
in the 27™ Little Ant Class (a training class). The researcher has followed-up the full
course of the volunteer-engaged training in Little Ant Class and analyzed the system
construction and changes thereof, which makes clear of the researcher’s spirit of Action
Research characterized by reflecting from practice and acting during reflection.

With the System Theory as its principle, the Strength Perspective and participatory
method as its guidance, this volunteer-engaged training sheds light on the interaction
among systems and the changes thereof, focusing on the engagement of the participants
and the exploration of their advantages and potentials. The process of volunteer-engaged

training has been considered to be a process of promoting the changes and transformation



of systems. In line with the concepts of Strength Perspective, participatory training
method and system changes, the researcher has divided the participatory training into five
specific stages, i.e. analyzing theinitial system environment, formulating the system for a
client, evolving the action system, executing the action system and transformating the
system. Each evolvement is effected and propelled by the interactions among the target
system, client’s system, action system and the system of transition mediatory. In the
meantime, the researcher has also explored the application of the Strength Perspective in
volunteer-engaged training by reference to the participants’ interests, advantages, wishes
and abilities.
Key word:NGO Volunteer; Participatory Training; System theory; Strength Perspective
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