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Abstract

Under the guidance of the Humanistic Buddhism, cross-strait Buddhist
communities have actively engaged in public welfare and charitable activities, and
have seen the establishment of a large number of influential Buddhist charitable
organizations. In Taiwan, the backbone of non-governmental charity is Buddhist
NGOs, which are not only large in number, but also increasingly globalised. In the
Mainland, Buddhist charitable organizations are emerging and gaining increasing
social influence. At present, there are a total of more than 60 Buddhist charitable
organizations in the country. However, little comparative research has been done in
terms of NGOs, and a cross-strait comparative research of NGOs is even a blank page.
While the social exchange theory has been widely applied in researching interpersonal
relations, there has been little research into charitable organizations from this
perspective. In this light, this dissertation takes a social exchange theory perspective
and conducts a comparative study on the operation models of Buddhist charitable
organizations in Fujian and Taiwan. It is hoped that this study will expand the
research field of NGOs——the comparative research into domestic NGOs in
particular——and widen the application of social exchange theory.

Aiming at the above goals, this dissertation does case studies on Xiamen Tongxin
Charity, Taiwan Tzu Chi Foundation and The Charity of Nanputuo Temple Xiamen. A
social exchange perspective is taken in analyzing the three organizations in terms of
resource mobilization, resource transformation and service output, and comparing the
characteristics and advantages of these three organizations.

The findings of this study are mainly in two aspects. First, social exchange is the
fundamental channel for Buddhist charitable organizations to gain access to varied
resources (including tangible materials and human resources; as well as intangible
legal resources). There exists a clear distinction of social exchange models among the
three Buddhist charitable organizations. The mobilization of resources in Tongxin is
socialized and its social exchange model is the same with a secular organization. Tzu
Chi also adopts a socialized mobilization of resources but its social exchange model
has more Buddhist ideological elements integrated in it, therefore, demonstrating a
more impressive mobilization of resources. With regard to Nanputuo, it employs a
resource mobilization method that is more intertwined with Buddhist temple economy,
manifesting a more traditional Buddhist charity characteristic in terms of its social
exchange model. Second, social exchange has increased the competition and
polarization among different Buddhist charitable organizations. Under the pressure of
competition, these organizations have to enhance mutual learning and emulation so as
to improve their governance. It is in this sense that social exchange has promoted the
development of the charitable enterprise on the whole.

This dissertation is structured into seven parts. Chapter One introduces the origin
and significance of this study, presents a theoretical outline followed by extensive
literature review and identifies the research object, research method, research
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methodology and research fields. Chapter Two analyzes the intrinsic and extrinsic
factors influencing the identity construction of Buddhist charitable organizations in
Fujian and Taiwan, and categorizes those organizations into three different types.
Chapter Three gives a comparison of the cross-strait Buddhist charitable organizations
in terms of the microscopic domains of social exchange, and a summary of their
characteristics of resource mobilization and social exchange model. Chapter Four
analyzes and compares the cross-strait Buddhist charitable organizations with respect
to the similarities and differences in missions, policies and volunteer management
within the organizations. Chapter Five is devoted to comparing the cross-strait
Buddhist charitable organizations in terms of the macroscopic domains of social
exchange, and summaries of those organizations’ respective characteristics of social
service output as well as their structural differences with regard to their organizational
legitimacy are given. Chapter Six elaborates on the interior and exterior driving
mechanism of the Buddhist charitable organizations and comparisons of
self-adjustment made by the organizations are drawn. Chapter Seven concludes with
policy suggestions to promote the Buddhist charitable enterprise in the Mainland
followed by a comparison of the operation models of the Buddhist charitable
organizations in Fujian and Taiwan.

Key Words: Social Exchange; Buddhist Charitable Organization; Operation Model
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