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Abstract

Since the 1990s, with the rapid advances of information technologies,
corporate communities in Western countries have been undergoing a
revolution in business management, i.e. the application of tools of
Business Process Reengineering . Business Process Reengineering is new
management tools which can be used to renovate organizational management
procedures for the purpose of improving efficiency, effectiveness and
competitiveness, and is currently the most sought—after new management
technology. With the development of politics, economy, society and
technological revolution, governments throughout the world are facing
fresh challenges. In order to meet the challenges and improve governmental
governance capabilities and national competitiveness, a lot of countries
and regions have launched large—scaled government reform campaigns, with
a key highlight being the Business Process Reengineering. This paper
elaborates on the application of the tools for Business Process
Reengineering in the public sector. The thesis consists of three parts.

Part [ : the rising of Business Process Reengineering. After defining
the concept of Business Process Reengineering and analyzing the
historical background of its development, expounds its rising in the
private sector and the application in the public sector.

Part II : the theoretical foundation and operating procedures of
Business Process Reengineering. This Part elucidates the basic thoughts,
theoretical foundation, guiding principles and operating procedures of
Business Process Reengineering, and provides an empirical analysis in the
case of Business Process Reengineering in Housing Development Board in
Singapore.

Partlll: the application of Business Process Reengineering in Chinese

public sector. This part discusses and analyzes the current status and



existing problems of the application of tools of Business Process
Reengineering in Chinese public sector, and puts forward some measures
aimed at promoting Business Process Reengineering in Chinese public
sector.

The author believes that the Business Process Reengineering of the
public sector is the application of the Business Process Reengineering
tools of the private sector in the public sector, and that it provides
a fresh notion and tool for the reform and development of public
administration. In recent years, Business Process Reengineering has been
accepted and applied by some departments in Chinese public sector, but
its application in China remains in a rudimentary tentative stage, and

requires further study and promotion.

Key Words : Public Sector; Process; Business Process Reengineering
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