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ABSTRACT

ABSTRACT

To the courier industry, time means life for the competition of the courier
companies focusing on the netwok after all. With the rapid development of courier
industry and the increasingly intense market competition, domestic and international
courier companies have increased investment to construct the transport networks,
trying to enhance the core competitiveness. Among many competitors, EMS owns
the "unique" brand advantage of long history and the most extensive network, as the
only "state-owned "enterprises of China's courier market. But in recent years, with
the improvement of the other competitor’s strength, especially the upgrading of the
netwok and the accelerating of time, EMS compared to be uncompetitive and the
brand advantage kept in reduction. Therefore, how to enhance network capabilities
and core competitiveness and to keep the current market share is the first issue for
EMS to consider .

This paper analyses on the problems of the EMS original transportation
network, explains why the problems existed and proposes the necessicty of the
whole process transformation, utilizing the theory of Transportation Network,
Logistics Planning and Process Optimization and the methods of literature survey,
qualitative and quantitative analysis. Summarizing the measures adopted by EMS to
optimize the whole process transformation from the construction of Nanjing Postal
Express & Logistics Distribution Center, the integration of transportation network,
the optimization of process and the promotion of information technology, this paper
makes the operation management strategy clear which means EMS’s clear response
to the rapid growth of the express market. Through the construction of Nanjing
Postal Express & Logistics Distribution Center, EMS has integrated the original
transportation network into star-based net-supplemented blend network to enhance
the flexibility of the network and to slove the problem of multi-level and lack
flexibility of the original network. By the optimization of process, EMS has reduced
the sorting level and improved the efficiency of the internal process by changing the
single container of postal bag. In addition, information technology and complete
information processing provided the important technical support for the whole

transformation process optimization.
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From the practical operation, Nanjing Postal Express & Logistics Distribution
Center has reached the expected goals, running and linking up smoothly gradually.
Therefore, summarizing the EMS measures of enhancing network capabilities and
improving the core competitiveness can provide reference for the mass courier
practitioners. In addition, there are some positive and practical significance for
speeding up the development of China's courier industry, for constructing the

modern courier industry and for further development of E-commerce of China.

Key Words: EMS; Transportation Network; Whole Process Transformation.
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