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Abstract

Abstract

Outdoor sports industry in China has just entered a period of development,
compared to the United States and Europe, there is a great gap in market size, the
number of participants in the total population and frequency of exercise. As the
income of residents is gradually increasing, the experience-based consumption and
entertainment consumption are getting bigger out of the daily consumption, which
brings more than 40% annually growth of China's outdoor market, and also provides
an opportunity for the development of outdoor sports commodity. By means of
studying Chinese outdoor sports industry and its competitive situation, this paper
develops a professional business plan about outdoor multimedia communication and
service platform utilizing the theory of Entrepreneurship and Management. The
business plan meets the technical requirements of outdoor sports, and also makes use
of a multimedia social networking which makes communication easy and pleasant. In
conclusion, this paper proposes a brand new application mode in outdoor sport
industry, which is not only an exploration of the "Blue Ocean", but also brings a lot of
opportunities to social networking, online travel service industry etc.

In accordance with the five-stage strategic plan, which is the start-up, the
pioneering, the growth, and the cooperation development, the entrepreneurial project
plans to use five years to develop a competitive strategy, market strategy and human
resources strategy. Based on appropriate revenue and cost assumptions, estimated by
the Finance: when initial investment is 60 million yuan, and the financing is 100
million Yuan in the second year,according to the static payback period of
investment, the total cost will be recovered in the third year, and NPV (net present
value) will be over 4.3 million in the fifth year,. In the context of the development of
the overall macroeconomic, "Le He" products are specific for the Chinese outdoor
market segments, which has less competition in the industry, lower investment cost,

higher ROI, and vast market prospects .

Keyword: Outdoor, Wireless Network, Social Networks, Business Plan
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