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Abstract

Abstract

As the social-economic is improving more and more fast, and the traffic environment
becomes more complicated, people need a higher level of the vehicle services: which
can either solve the congestion of the public transport or fully use the resources of the
roads and the cars, and it had better be faster than a bus, and cheaper than a taxi. So
carpooling becomes more and more popular for it’s cost-efficiency and convenience.
The author puts forward the idea of founding the Fujian Carpooling Network
Information Service Co. that based on the investigation of the demands of the
carpooling in detail. The paper makes an overall evaluation of the feasibility for the
high-end carpooling with the theory of Harvard business plan, the theory of Kotler
marketing and the theory of entrepreneurship. It is also give an operation strategy for
the Entrepreneurship plan. The research determined that the main business of Fujian
Carpooling network Information Service Co. Ltd is to provide a platform of the
information to the public, which can integrate the informations of both the demands of
using cars and supplying of cars and supply the information services or car services.
The web site is gong to make the clients carpool with a affordable and convenient way.
At the same time, the web site is a guarantee institution of information and money
which authenticate the identities of the clients and keep the fees for both side before
the services are completed to make sure of the safety of a carpool.the paper have made
assessments of the industry trends, the market competition, risks and made the plans of
the products and services, financial affairs, ,target clients in details. Studies suggest that

this is a viable business plan.

Key Words: Business plan; carpool; e-business.
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