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Abstract

As a top priority of Company Human Resource Management, Company Salary
System is a key factor affecting the regeneration and development of human
resources and it is also an important measure to maintain and improve employees'
satisfaction. Only by setting up a scientific and reasonable pay system which adapts
to the company's own development that can the company really inspire employees’
initiative, enthusiasm to get the long-lasting competitive advantage in the
increasingly fierce market competition.

Facing some problems including salary management concepts, salary policy
strategy and specific salary management system to be resolved, Telecom A must
make reform and innovation to salary system management. Therefore, it has
practical significance and theoretical value to do Telecom A salary system reform
and innovation. And it provides some guidance to the design and completion of
advanced and practical Telecom A salary system and also provides big support to the
successful completion of the revolution which helps to enhance Telecom A market
competitiveness.

Taken Telecom A Salary System exploration based on post value as a starting,
based on the analysis of Telecom A salary system revolution’s background and
problems, and combined with academia relevant theories and results, this paper
elaborates the urgency and necessity of Telecom A salary system revolution. Starting
with the current situation, this paper also successfully verified correctness of
Telecom A post-value-based revolution through the achievements that salary
revolution has brought.

Enhancing the salary system to a strategic height for study, designing company
salary system from the perspective of both Management and Economics, this paper
mainly comes to the following conclusions: First, the salary system reform of
state-owned enterprises break the "identity” and establish post value-based salary
system; Secondly, when facing the intense competition of the industry market, the

company must attach importance to the production line and strengthen its central



position, and stabilize base workforce and encourage office and back-office staff to
work in the production line.Finally, the reform and innovation of the salary system is
not only about the salary. It should set up assorted measures such as employees’
comprehensive assessment system, post promotion approach and bidirectional post
competition methods to ensure the implementation and effectiveness of the
company's salary system. This paper concludes that a scientific, efficient and
systematic human resource performance assessment has great significance to

improve the competitiveness of Telecom A.
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