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Abstract

This business plan focus on business opportunities of the union between the life
science and analytical instrument with internet. According to present Industry vertical
commercial web sites, for example Instrument Information website, DXY website,
analyzing the vertical sites about similar attributes product of other industry, we want
to find out the right business model of this industry. We select the corresponding
strategies for the project after analyzing by analysis tools. According to the basic law
of Internet enterprise development, the project is divided into several stages.
Reference the public data from mature listing Corporation Wangshen
Technology (China Chemical Website) and Shanghai steel(My steel),making
reasonable assumption about key financial data after analyzing the actual situation
of the project, we analyze the feasibility of the project through the financial
perspective analysis .

The analysis results show that the project about Experimental Equipment
Website have a huge market. There is no strong competitors. No enterprise has
obtained the breakthrough in the area of electronic commerce. The project has very
good investment value and feasibility. At the same time, the financial index analysis
show that NPV reached 5799500 yuan and the financial internal rate of return reached

102.5%. It is another proof that this project is a good and feasible project.

Keywords: business plan; instruments; electronic commerce
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