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Abstract

In this competitive environment, innovation management has become the core
task of company managers which can not be ignored anymore. In a company,
innovation projects are not only the most common, but also the most important vehicles
and forms of the innovation activities. The core of innovation project management is
how to implement innovative projects system and integrate with the daily operation
activities in order to achieve strategic objectives and fully implement the strategic
plan . It is an the-inevitable problem that how to create an effective innovative project
management system in business management theory and practice. This paper mainly
focuses on the problem and tries to give a systematic framework to solve this
problem.

The basic idea of this paper to solve the problem is to build a strategic
innovation-oriented project management system . The main features of this system are:
taking the company value creation process as the vehicles, cooperating with the
strategic objectives, using effectively innovation resources, through system
management processes and policies achieving the effective management of innovation
projects, as well as the effective use of innovative resources.

According to the features mentioned above, this paper (also the main
contribution of this paper) constructs an enterprise innovation management system
and the basic framework. In addition, this paper expounds and evaluates the
framework by a case study--The Management Practice of Company A. By this case
study, the paper studies the innovation project management of company A in practice
in order to provide a basis, creativity and systematics research case of for theoretical

and practical circles.

Keywords: Innovation, Project Management, System Optimization.
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