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Abstract

After nearly ten years rapid development, the real estate industry has become an
important pillar industry of the national economy. It has played an important role in
improving people's living conditions, promoting the process of urbanization and driving
the economic growth. However, in terms of the social contradictions and economic risks
brought by the soaring prices of house, the Government has introduced the real estate
macro-control policies. Faced with the national macro-control and fierce competition of
industry market, the real estate companies must carefully operate every link of the
value-chain, including location in the planning, planning and design, construction,
marketing and promotion and property services and continuously improve their
competitive advantages in order not to be eliminated. This paper combines theoretical
analysis with empirical argumentation. According to the real estate value-chain model,
it explains the management and control of the whole process of real estate development
and takes the case Fujian Sanmu Group CO.,LTD. as an example to finish analysis and
argumentation.

Firstly, this paper introduces and analyzes the development process and status of
the real estate. Secondly, according to Michael Porter's value-chain theory, it discusses
the constitution of the real estate value-chain and analyzes and studies the optimization,
integration and extension of the real estate value-chain; based on the real estate
value-chain and smiling curve theory, it analyzes real estate enterprise's core
competitiveness. Thirdly, this paper applies supply-chain management theory to analyze
whole process management and control of the cost in three phases including the early
stage of the real estate development, the construction process and the project settlement
and then proposes cost optimization control. Finally, according to the real estate value-
chain theory and combined with Sanmu Group's actual situation, this paper analyzes and
sets out the management and control strategies and measures for the whole process of

Sanmu Group's development and construction of the real estate.

Key words: the real estate; the whole process; management
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