View metadata, citation and similar papers at core.ac.uk brought to you by fCORE

provided by Xiamen University Institutional Repository

2RI 10384 A HKE X4
25 X2009156186 UDC

ZM~rT

M+ % A’ X

BELFIMN 1T ZIER SR

I T Service Strategy Research Report of FFCS

BFEIFHL: £ A R K
+ & & AA&R: ZITHEE (EMBA)
WXRIXAH: 2013 % 2 A
WX EHEAH: 2013 £ A
FAKFAMH: 2013 F A

ERMBERLEE:
W A

201352 A


https://core.ac.uk/display/41393666?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

BIIXFEFAMRIFRIEFRA

ANEZ WA SCRA TR T, AL R TR . A
NEWRSCEE S5 LA N Btk DRI TR, 24783
L& =07 AR, AT VAN (TR A0 702 SRR 3l

MIE GRATOD.

T, ZEAALR SO ) PR (4D
FIWEFUA, R ( ) R (H) A FRESER E N
B, 1E ( ) SERGE SR GEELL B S NIHE R
R R ZH 1 DT N BRI A FR, AR AT LRI A, a] AAMERY
)

PN (%4):
£ H H



BiIIRFZALICEIERE R A

ARNFZ R ITRAARYE (e N RSN [E 22 A7 5649 7 AT S it 7 0
V2.0 S RIE DR B A e A AR S0, IR A BT B R B LA AL
AL CRFRAURRA RO, VPR ST NE TR B
o LA PEARAT B A o AR N IR BT TR S 2 i SN 4= [
[ N/ = X VA7 R O 8 R DA & LS B (A O R VA N oy e
FEL W AR, SRITFEED . 4 Eneli e 7 G P E S22 Anig 3.

RN SE T

( 2 JZ TR AR R R 2 W B E KRS AR,
T ¥ HWE, WEREN LR

( ) 2. ARE, EH EIRIRAL

CEFE A EAHRAE S NAT “ v 7 BUH BN A PREF LIRS
Bife A Z TR IRE R RS B 2GRS, REE TR AR
% R W E WAL SN AT AR ST IEA IR ANH S [, BRI
AT, & LR AL

FHIAN (Z4):
F A H






&

AT, & KBEEE N Ay B S S ms TRt %
)52 2 AL I T 4 SR . (KB T CDMA W% )5, FEBEIA TEE. £
s EIRM . BEEY 55 A1 CDMA 5K B A A FEFFIERIM S . [FIRF, o i fE 3R
FRR I RSO (BRI E K 7 S5 LA R 3 ), S I T ) = AN TR AR
Ryl 55 20K, X —OIHRH T SCHEESR T RS SR LS Al %038
G SN BRBE ST e T E RE T, U IR SS L A RS 1T
XHERG, CEMATEBEREIZ 0TS E RIS . AR
RIS 1T SRS EEIRM R BAE 1T X RGE RIS, M ER
R A5 SACE i AR i B — B S AR 550k 55

AR A5 BT IR ] o B LA i K I T SR S5 N 2 —
AR SCEE G AT =R H bR, B RIS AR A = A 3L S
WS IASEEEAT 20 AT, 45 AT 1T STEER S5 M 55 4 o SR RO S8 b 55 1 I s a2k
B BB BT E AR S 1T SRS S5 1, R T b E HfE
FET SCEERR S5 ERIIREN AR E O i 0 [y, 3R T AR & AR SEBLAAE 1T 3¢
FE R 55 b 5 5 18 B ) s A28 7 ot v ] P 1T R B AN B BUEAT BB, 15
BT R E AT SHERGMEL . 1T SRS B R 1 A B, 1T @ik
HE PR UAE s BRm EOAR & B A 1T SRS LSS IR, PRI B 1 4
Ml P KA. HLAGHR G, SO H RN g S e 2 M
g 5, AN A T AR SUR I B, G2 N RERIZE R R, HEZE R,
KIURAG G, NIMTZ D Y AR & P A5 1T SCEEAR S 55 BRI,
ORAE 2> =) BE A O H AR ) S o

KR HUE T SCEMRSS: IT SRS BN R, MR, T H R






Abstract

The whole business competition era, the maor telecom operators have
according to their own advantages and disadvantages in the whole business
competition, establish the competitive strategy of differentiation. After receiving
the CDMA network, China Telecom has a telephone, data, Internet, value-added
services and CDMA five with different characteristics of the network. At the same
time, China Telecom customer brand strategy, was also constructed for three
different groups of the business architecture, IT's all about IT support has put
forward higher requirements; core competence of telecom enterprises pay attention
to the scale of investment in power steering from marketing ability, built to customer
service as the center of the IT supporting system, has become the important strategic
measures for China Telecom to improve the core competitiveness. IT supporting
services this paper discusses mainly refers to the IT supporting system construction
of supporting service, China Telecom is the most important in the information
construction work in a supporting service.

Fujian Fujitsu Information Software Co. Ltd is one of the largest service provider
support China Telecom IT; according to the strategic goal of FFCS for three years,
first through the strategic environment analysis of rich three main business software,
the telecom IT support services is a strategic choice of FFCS in the future the main
business; and further analysis of FFCS IT supporting service strategy, expounds
China Telecom in IT support service driving force and the worry about risk, the rich
software in the key problems of implementation of 1T supporting services strategy;
review in six stages and then to China Telecom IT growth, briefly introduced the IT
support system of China Telecom, IT support service supplier management mode,
IT construction control mode; current situation finally, FFCS IT supporting services,
detailed description of how the customer relationship optimization, structure
improvement, especially the project process management and other kinds of strategy
measures to mobilize resources, different areas, creating an optimal operation

system, consolidate the difference, achieve cost leadership, In order to improve and



expand the FFCS IT supporting services to achieve profitability, Surety Company 's

overall strategic objectives.

Keywords: Telecom IT supporting service; I T supporting service provider; strategic

management; project management
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