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ABSTRACT

Comprehensive budget refers to the budget made by the enterprises for operating
activities, investment activities, and financial activities in a certain period. As an
all-around and whole-process budget management model with all-member
participation in the preparation and implementation, comprehensive budget has
became an important means of integrating and optimizing the allocation of corporate
resources, improving enterprise efficiency, and promoting enterprise development
strategy by virtue of its comprehensive managing ability in planning, coordination,

controlling, motivation, and evaluation.

Recently, State Grid Corp. of China has been committing to accelerating "two changes
" (the change of the development mode of the company, and the change of the
development mode of grid ), in order to create the world's top-ranking electrified wire
netting, and realize world-class enterprise strategic goal. As an effective way of
realizing the strategic development and management target, an important measure for
implementation of the internal control, and a vital means of enterprises’ activities
restriction and incentive, comprehensive budget management has became an
inevitable choice for power grid enterprises to achieve their development goal at

higher level and with better quality.

Against this background, this paper applies several research methods, such as
exemplification, comparisons and induction, to further explore the content of
comprehensive budget management, integrates the basic principles of budget
management with the actual situation of basic-level electric power enterprise ,and
studies on the existing comprehensive budget management problems of the electric
power enterprise. Then it puts forward corresponding methods to promote the use of

comprehensive budget management in the basic level electric power enterprise.

Firstly, this paper gives an introduction to the relevant budget management theory,
describes the course of its development and elaborates the domestic and international

practice and research tendency on comprehensive budget management. Secondly,



taking comprehensive budget management of the WZ Power Supply Company as an
example, this paper introduces the comprehensive budget management system of WZ
Power Supply Company from different aspects, such as the budget management
system, organization system, information system, budget preparation and

implementation, budget adjustment and control, budget examination and evaluation.

Key Words: Power Grid Corporation; Comprehensive Budget Management;
Application
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