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Abstract

Wangfujing Grant Hotel was opened in 1994 as a 5 star hotel. Wangujing Grand
Hotel is Situated at the southeast section of Wangfujing Avenue with a perfect location
surrounded by The Tian’an Men Square, The Forbidden City. In addition, it's also
famous for a variety of cultural facilities and commercial activities with National Art
Museum of China, the Beijing People' sArt theatre, and the Commercial Press.

Wangfujing Grand Hotel was partially renovated in 2003. As an Olympic
contract hotel, Wangfujing Grand Hotel will honorably finish Olympic service task in
2008. After Olympic game, according to the hotel development rule, Wangfujing
Grand Hotel should be renovated in 2009 with a5 years' running since 2003.

This article analyzes and approves the necessity of the renovation and author
thinks Wangfujing Grant Hotel must be renovated with an investment of 60million
RMB.

This essay is composed with five chapters as follows.

In chapter one, the author points out that whether Wangfujing Grand Hotel
should be renovated.

In chapter two, market analyzes and forecast. Author analyzes the market from
China to Beijing tourism market. Author evaluates the standard of the Wangfujing
Grand Hotel in the market, and emphasizes Wangfujing Grand Hotel needs to
renovate for the development in tourism.

In chapter three , Making out the total budget for investment and the way of
money collecting. Describes and introduces the detailed contents of the 60 million of
investment.

In chapter four, the author evaluates all the financial subjects and the forecast of
the estimated cash flow of Wangfujing Grand Hotel as it’s renovated and it's not
renovated. Author analyzes the investment risk & prevention of the project using the
cash flow analyzing and project flexibility analyzing to evaluate the project’'s
investment risk in according with the forecast.

In chapter five: conclusion and suggestion. Author concludes that Wangfujing
Grand Hotel should be renovated to improve the market competition, and according to
the development strategy of the company, Wangfujing Grand Hotel should be
renovated.
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