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Abstract

With the declining domestic economy and offline business, sportswear
companies holding high inventory are having more difficulties in retail transformation.
Thus Online to Offline (O20) integration becomes a new trend.

With the development of e- commerce in sportswear, how to weigh the company
runs the O20 facing opportunities and challenges, and how to judge whether they
have the order qualifiers and order winners for operating O20,which marketing
strategy we should take in operation of O20, this thesis is to study the problem of it.

By using the theories of e-commerce, production & operation and marketing, this
thesis analyzes the opportunities and challenges for sportswear companies to develop
020 on the basis of Anta case, and gives the general way of starting 020 with
marketing suggestions.

This thesis concludes that sportswear companies have the advantages and
conditions to start the O20 maodel, but short of winning factors to support the model
for long term development. In hence, it is suggested that 020 model is supposed to be
launched as a pilot project with supporting marketing strategies before companywide
application.

This thesis is from the author’s working experience and knowledge. It is hoped
that this paper is helpful for sportswear companies who are planning to start 020

model.

Keywords: 020;E-commerce;Sportswear;Anta e-commerce;
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