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Abstract

MCC lost about 6.95 billion RMB on account of the failure in the investment
business in 2012. This paper analyses the reason of MCC’s failure and the impact in
the view of internal control of investment.

This paper mainly focuses on enterprise foreign investment. This paper expounds
the definition, the characteristics and the important functions of foreign investment in
enterprises’ operation activities and the possible impact lacking in strict and effective
internal control of foreign investment business. Foreign investment is vital to the
development of enterprises, so enterprises must build effective internal control of
foreign investment business. This paper summarizes the literature, and finds some
shortcomings in the construction of internal control of foreign investment. The
Ministry of Finance with other four ministries have issued "Internal Control
Application Guide No. 6: the capital business” in 2010, which including the internal
control of investment business. The Guide has improvement in the theory of internal
control and can strengthen the risk awareness of enterprises. However, it still has
some shortcomings, for example, the definition of investment is unclear, the chapters
are inadequate and the clauses are incomplete. These shortcomings affect the effect of
The Guide. This paper makes up for the deficiency of passed literature and The
Guide.

Then this paper analyzes the potential risks in foreign investment business
systematically, which could be classified into five mainly categories: project approval
and setting; making investment plan; executing investment plan; supervisory control
after execution; assets disposal. On the basis of risk analysis of foreign investment
business and evaluation of The Guide, this paper tries to carry out a practice design in

the internal control of foreign investment business.

Keywords: Enterprise Foreign Investment; Risk Analysis; Internal Control
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