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Abstract

With the improvement of living standards in China, people highly demand for
the quality of life, the demand of dairy products increases quickly, China dairy has
been experienced quickly development from 1998 to 2008. However, with the
outbreak of the “melamine”event, the media pay more attention to Chinese dairy
industry.Any event may cause a great deal of concern and amplification, the Chinese
dairy companies face great challenge. After the “melamine”event, Chinese dairy
market seems to develop in the unstable state. What kind of the present situation of
Chinese dairy market have become after five years and what adjustment and change
have occurred. The paper focuses on Chinese dairy market, selecting Yili Industrial
group and Bright dairy company limited as the samples to analyse.

Yili Industrial group and Bright dairy company limited are two leading dairy
companies among the domestic dariy companies. The former is the representative of
national dairy company, and the latter is the symbol of regional dairy company. This
paper is a comparative study on the financial statements and development strategy of
the two companies from macroscopical aspects to microcosmic aspects. Firstly, this
paper expounds the impact of macroeconomic environment on dairy industry in terms
of economy, politics, society and culture. Secondly, this paper introduces the basic
condition of dairy, including the current situation, the development patterns, the
current challenges and the future development trend. Thirdly, according to the
analysis of the history and current status of two companies and based on 2007-2011
financial data of the two companies to analyse the structure of financial statements,
financial indexes and factor decomposition. Then based on the comparisons, the paper
discusses the financial performance and policies of two listed companies. At the same
time, the paper points out the financial problems of two companies and gives some
suggestions to them.Finally, the paper chooses five factors, including product, milk
sourse, brand, management mode, strength and weakness to compare the differerce of

operating management for two companies. Then through analysis of the industry’s



prospect combined with quantitative conclusion of the financial analysis, the paper
discusses the choice of the development strategies of two companies. Meanwhile, the

paper gives some suggestions to two companies.
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