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Abstract

Abstract

With the rapid development of 3G technology, LTE technology and 4G, mobile
Internet has become the fastest growing market in the world. Especially the rapid
development of 3G mobile phone in recent years, the mobile traffic also showed a
geometric growth, which not only affects the consumer behavior patterns, but also
brings opportunities and challenges for traditional operators.

This paper mainly makes research on the 3G traffic management of China
Telecom Fuzhou branch. Firstly, the paper makes literature reviews on product and
marketing theory, customer relations theory, 3G traffic management and so on. On
this basis, the paper analyzes the present situation of the 3G traffic management of
China Telecom Fuzhou branch, including the overall situation of Fuzhou
telecommunication 3G traffic management and the concrete work compared with
China Mobile and China Unicom. Based on this, the paper analyzes the main
problems of 3G flow management in China Telecom Fuzhou branch, and concludes
five problems as follows: the first one is the homogenious products and single

charging mode, the second is the unsystematic marketing, the third is the weak

n n

awareness of customer relationship management, the forth is " dumb pipes " and
price scissors, the fifth is lack of 3G flow management concept. Finally, the paper
provides some suggestions as follows: firstly, innovating business products and
ecriching charging mode; secondly, constructing systematic marketing strategy;
thirdly, providing full range and differentiated services; forthly, building intelligent
pipeline and aggregation platforms; fifthly, constructing the reasonable structure.
Therefore, the paper hopes that these suggestions will give inspiration for 3G traffic

management.

Keywords. Fuzhou Telecom; 3G; Traffic operation
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