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abstr act

With the development of society economy and the improvement of public
awareness in recent years, the pros and cons of a large river basin hydropower
development in China debate continuously, different views conflict is intense. A lot
of disagreement and the interests of all parties were long-term overstocked. It was
existed in the hydropower development of Nujiang river basin. The traditional
disadvantages of hydropower development mode also gradually appear which made
the further promote of Nujiang river basin difficult. The early period of the
hydropower development and preparatory work has already past 9 years, but none of
the 13 cascade hydropower stations in planning has been approved and built.

In this dgituation, positioning and implementation strategy of hydropower
development of the Nujiang river basin needs to be reviewed. This paper applied
positioning theory combined with the SWOT into the analysis of internal and
external environment of Nujiang river basin hydropower development. The
orientation and countermeasure research of Nujiang river basin hydropower
development was researched. Orientation of the Nujiang river basin hydropower
development was established in the new period, and then strategic goals was put
forward.

This paper wasdivided into four chapters:

The first chapter is introduction. This chapter introduced the origin and value of
research mainly. Furthermore, positioning theory was presented briefly. In addition,
the thinking and the structure of research was stated.

The second chapter is internal and external environment analysis of hydropower
development of Nujiang river basin. The chapter is based on the evolution of
orientation for hydropower development of the Nujiang river. The position and its
influence of the project in different periods were analyzed. The research of internal
and external environment was analyzed with SWOT. The main problems were put
forward through the analysis of strengths, weaknesses, opportunities and threats

research.



The third chapter is orientation and countermeasures. This chapter put forward
the positioning and development strategy of hydropower development of Nujiang
river. What’s more, the corresponding countermeasures of locate was put forward
with the scientific outlook. Comprehensive development consensus was achieved.
The mode of hydropower devel opment was improved and innovated. Local residents
could be richer by hydropower development. We made efforts to achieve water and
ecological environment friendly and harmonious. This research took hydropower
development and coordinated development of economy and society as a whole. In
addition, a communication platform and benefit sharing in public was committed to
build.

The fourth chapter is conclusion and outlook. Hydropower development of
Nujiang river basin should be resolved with "Nujiang river development” which

could form ahigher level of positioning for comprehensive devel opment.

Key words: hydropower development; project location; countermeasures
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