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ABSTRACT

In an era of knowledge economy, human capital has becoming the first resource
for companies, which regard human resources as a driving force to create value, so
how to manage human capital becomes an important issue in the modern enterprise
management. The performance appraisal is not only an indispensable part of the
company management, but also an efficient way to motivate staff. That's because
only the evaluation of work performance is justice. Company can draw a clear-cut
line between reward and punishment, better mobilizing the initiative and enthusiasm
of the staff to achieve the target and enable enterprises and employees to achieve
“win-win "results. Therefore, it is necessary to scientifically design every element of
performance appraisal, integrating all aspects of human resources management,
making it a good way to integrate human capital management and play its role better.

The communications industry gets a rapid development while the industry
faces increasing pressure, so related businesses have greater pressure to survive.
Only facing the pressure in a correct way, company can have a place in the local and
even the province's communication industry market. In this context, the F
communication company should stable the relationship with the customer,
continuing to open up new markets, but also strengthen the company's traditional
market and the internal management of the company. F communication company
will need to integrate the company's human capital to make their core
competitiveness becoming more prominent, not only can the company get a very big
advantage in the fierce competition, but also make the F communications company
achieving the established strategic objectives successfully. From the F
communication company's performance appraisa realities we can find that the
performance evaluation, from the standards to the assessment methods and other
aspects, is very simple and rough and has very large shortcomings and deficiencies.
Thisis likely to cause the company employees have a vague understanding of work
responsibilities and unfair punishment of the company, lowering the enthusiasm of

staff, and finally it will obstruct the further development of the F communications



company. In order to solve these problems well, the F communications company
analyzes and researches the current performance appraisal methods and standards
deeply to find out possible problems and potential difficulties when dealing with
them, and then the F communication company can improve and create their methods
of performance evaluation under the guidance of the theories.

By deeply learning and researching about theories of human resource
management, contacting the actual work situation and using theoretical research and
empirical research methods, this paper analyzes the F communications company’s
situation about their performance evaluation and the problems existing with the help
of modern performance appraisal theory and scientific andysis techniques,
proposing measures of rebuilding the performance appraisal system of F company,
in order to increase the company's core competitiveness, and lay the foundation for
the company to achieve strategic objectives, and finally giving some feasibility

reference to enhancing the comprehensive strength in the future.

K eywor ds. Communication Company; Performance Appraisal; Rebuilding
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