View metadata, citation and similar papers at core.ac.uk brought to you by fCORE

provided by Xiamen University Institutional Repository

2RI 10384 A HKE X4
25, X2012156123 UDC

LA EERBAERARAF L REMIR

Research on development Strategy of Shanxi JingTong

Investment and Management Co.,Ltd

wm E

ESEmESE : = & 8 FHR
T b & #: IEEE(EMBA)
WXRRXA®M: 2013 £ 6 A
WNE#HAM: 2013 £ A
FMNEFEH: 2013 £ A

ERMBREERE
PP A

2013 % 6 H


https://core.ac.uk/display/41393415?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

BIIXFEFAMRIFRIEFRA

ANEZH AR ARANAE FINIE T T, ML 58 BRI FT
o RANEREEHSH AN NBEEAR C 2R RR, 1
FESCH B = 5 sU AR, IFARF SR a A (R A
ARFESFE GRATHD-

T, AL SN DR (D)
FIWFFUA, REE ( ) R (H) A RESER E N
B, 1E ( ) SR ESE k. GEELL BT AIHS R
R R ZH B DTN BRI A FR, AR AT IETIUR A, A AAMERY
VLR

AN (%4):
£ H H



BiIRFEZALICEIERE R E

ARNFR B ITRAARYE (e N RSN [E 227 549 7 AT S it 70
V220 S RIE DR B A I e A AR S0, IR A BT B B LA 5L
AL CRFRAUTRA RO, SRVFFAR SCENE TR B
T SR PEARAT B A1) o A N IR) R BT TR S A8 SN 4= [
Tt e AL SO A PR AT A R K AR SR AR A
FEL W AR, SRITFEED . 4 B el e 7y S PR 22 AL 3.

RN SE T

( ZJZ TR AR R B W B KRS AR,
T FOH B, WEEEN LR

( ) 2. A, s EIRIRAL

CIEAE L P NS5 AT “ v 7 B BN NS . IR 22180
Bife O JE 1 TR IRE R A B A AR S, REE TR AR
% R W E WAL SN AT AR ST IEA IR ANH S [, BRI
NAFEEERLR L, & LR

]

FIAN (%4):
F A H






e

PG il $ o A IR AR (RAREIE A ) AF vl b K I
WHEET G, ZlpiE N REUFSBUSLIF 32 1178 8 A 58 B B
e (BWERZ WENEAGREEN. 807 EENHAEATEER
REMBUFIBE, EEWSHR—, BERERNE, ~ArNEHIEAZE, @
BT SRR IRIENRE . FREE, HEES AR, EA R AT
PORME. B RERE . ATBE LR 2 B a5 53 T3 L LAAR DT
oM AR Y 45 2R MRS, MR A B A m D ifimig 2 ahl. Bk, E5
MBS, SEA R NBESSEAN DI EL R AL HOR R IEARE K
B, ZHUR A ESBOR RAF v eIl AR N E R L E, EREP R, fE
PRI PRSI, I 8 R AR R OIS 7 B AT s AT R, A m B 2 ik,
SCHL A B 1 PR (B

AT 8 o~ m A A R, SRR, AR R R B
)R, DN oR R A P a3l AR U7 Tl SR BRI, RTINS H D L ot 45 B A ) R
WHCER MR WS T el AR HEREIRENS 555%, mikr
HUERTZM, KH) SWOT 20 Hridh A5 3 1 el 28 7] B &R o3 1R SCH R
WS IR AT ST L IS R SR S It ) Iy e 2% B L e 28 D 1
DR RRT 2 . SO SS A TR SRR BT TR A B A A < R
& ESCH R S, B R AR R BUR B H 0 TR R O I R AR KR
AW A TR LTS S, ERHEEENERR, SEENGEAH T
Kr NI AEIE o w] S B R (R A E b T i

KEE: SEATE; KBNS JRHESH






ABSTRACT

JinTong company as the economic development of Shanxi important
platform in the investment and financing, authorized by the shanxi local
government and state-owned assets supervision and Administration
Commission.This company mainly engaged with the administrative functions of
the government investment, the main business is single, the independent
investment ability is bad, the company internal control system is not perfect, the
financing methods and financing channel is narrow, the stock of assets is difference,
Its hard to have right for the State-owned shareholders , lack of its own funds,
salary structure and employee incentive mechanism is difficult to match and so
difficult to guard against all kinds of risks. Therefore, in the new situation, the
reform of JinTong Company will enter a new stage. Leaping development is in a
critical period of transformation, the transformation and the spanning development
1s very important for JinTong Company .

Jintong company needs to carry on the strategic, asset diversification,
increase the value of state assets. In the current situation, This paper need to reform
the state-owned investment company. Analysis of the strategic layout JinTong
company. Give advices for Shanxi investment and financing system. This paper
mainly analysis of advantages and disadvantages of JinTong company during
development history of ten years, facing opportunities and threats, using the SWOT
analysis method analysis JinTong company. According to the strategic environment
analysis, strategic choice, strategy implementation and strategy decision sequence
to find the final analysis for the road of reform and innovation. From the
implementation of the development strategy , business development plan,
investment and financing plan to build a financial platform. Continuously improve
the company's core competitiveness, build internal control system, improve the
corporate governance structure, in order to achieve the grand goal of strategic

transformation of the JinTong company.

Key Words: Shanxi JinTong Investments Company ; Development strategy ;

The governance structure
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