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Abstract

International trade is always a main factor of GDP increase. <BR><BR>As
globalization continues all countries are into doing business <BR><BR>with
China. But our international trade company is under great <BR><BR>stress
surviving and developing. Under such circumstance, <BR><BR>it is important to
do research on strategies of international <BR><BR>trade company. <BR><BR>
This thesis analyzes the present development condition of <BR><BR>H Imp.
&amp; Exp. Corp., the external environment and the advantages <BR><BR>and
disadvantages of the company according to the models of PEST, <BR><BR>M.
Porter’s five kinds of competition powers, EFE, IFE, SWOT, <BR><BR>BCG etc.,
based on existing documents, data and understanding. <BR><BR>Then the
thesis poses the company’s development strategy on <BR><BR>the basis of the
theories of strategic management, also set up the <BR><BR>evaluation system
of its strategy and make suggestions on tactics. <BR><BR> This thesis
contains seven chapters. <BR><BR> Chapter one is introduction. In this
chapter, research background <BR><BR>and research objective are explained,
so is the theory of <BR><BR>development strategy. @<BR><BR> Chapter two
includes history of the company, organization chart,<BR> <BR>and the
significance of strategy study on H. <BR><BR> In chapter three and four,
different strategic models are used <BR><BR>to analyze the internal and
external environment. <BR><BR> In Chapter five, SWOT analysis is used to
discuss its business <BR><BR>strategybase on research described in chapter 3
and 4. Then <BR><BR>several strategic programs and evaluations are posed.
<BR><BR> Chapter six includes critical problems upon implementation,<BR>
<BR>and management reactions. <BR><BR> Chapter seven includes

summary and conclusion, and further<BR> <BR>research topics.
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