View metadata, citation and similar papers at core.ac.uk brought to you by fCORE

provided by Xiamen University Institutional Repository

FRGmTG: 10384 B0
¥ 5: 17920091150732 ubC__
m + % £ B X
A 2 ARl IR S ARE RE (LR 3R

The Study on Industry Selection
and Strategic Position of Company A

R R

Ee#HmES K E B HB
T b & F: IFAEE(MBA)
IEXRXHEE: 2013 £ 4 A
X EMRE: 2013 & A

FUEFEM: 2013 F A


https://core.ac.uk/display/41393279?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

2013 F 4 A



BIXEFEFAMILIR IS FERA

AN EZ WA SGEANAE IR T T, UL TE BRI TE R -
ANEWRCEE TS A A NBSER D2 R R FE R, P73
T LE 207 AR, JERFEAEEREAN (BRI R SR AR AR
TG GRATOD

T, BRI SONC DURE (D)
BT TERCR, 3R ( ) WAL () A9k S 1
Bill, 1E ( ) SERE AR (AU LS AEEIR

AR R T DT N B Ie E AL PK, AR LI B2 10, W] AAMERE

UL P

N (%542):
¥ H H






BIIRFEZ AL ICEERE R A

ANFF TR AR (e N RSN E 227 2 18 47 5K it 708D
ERE DR BRI I B SA AR 5L, FF 1) AR 1] B 4R e LA IE A2 5401
W CEFRARFURA TR, RVFEAL0 SCHENJE TR B TR J
HAE PR A B A Pl o AN R R TR SR A A8 SO A 1 A
i1 2 57 Y SO A BN B AT AR R S R S 81 SC A R 7 EE
G R, SRHTRZEN S 4 Bl el Hee Uy s & B ) 22 6 18 3

AR SR T

C ) LAETNTRAREZR RS HERE N IRE AR,
T % A HWE, BEREH R

C D) 2. ARE, & R

B EAHNAESNET “ v 7 BUOE BN AR R A1
P D2 T R AIRE R B e AR S0, REE TR R
& R E R ANAR SR RIS R AR AEHE 1, BRIA
AL, s A BRI AL

Sk
>
=+

PN (Z4):
F H H






wm =

E— MR B b F L2 IF B2 AN AT e — A E 2
IR 5 SRR U . o [ BRI I 7l i AL TP B B, Pk R R ) Bk AR 5 Lk
FFAEMT . A SCEAAE TR RAT AL ) A A7 BT T B, 385 70 PR i Al A R
R AT ML A AR ] 3 B S AE P AE T AL L, IR AR € 7 ML AL 2 e fb
AR ) IS AT 5

A AEENHAAR A T — R RE s Bkl B 2009 A7 A
K —HBDI TR EARKIB TSR, $EHELL REID SR T RPN R 4
IR TT SRR i SR DS o SRE AL M 55 A R B T AP RIS, (HHAEY)
SRR M A B AR R IR 5 DL AT AN TE T o 4702 1 D9 MK E N K A
AL RE TN A =, TR A R AR L2, AT s S R 4
AN FRETBTIR, R G B B R RIS E AL HARIERAR, TR [ T
SR AL B B ah L TRV AZ e 7T5E, R ARE A AFIEAF DR RS
Fry FL 2 i)

ASCE SRR PR B BEAT 70 b s FLUCR A L 70 A L b e
G, SRS RGP ML BRI A ST IR AR A A ML VRS IR
MVBERT REID P b5 73 S BEATIR AN 04T 0 38 P 5 4 dlngs o Aiolk P FR BT 3R 20 #
JHEXS A e ZRTH SR S RE DT oo R4 & BRI R, 4 A ]
TR T B RS B B, AR BRI ALIE . B X AT IEFE
AL IR, R RS i AT B B LR

R VIR SR, AE



Abstract

Looking for opportunities in a rapidly growing industry, and the opportunity to
become a corporate action is an important theoretical and practical issues. Chinas
Internet of Things industry is still in its infancy, industrial development path and
trajectory is not clear. Company A in the Internet of Things industry, through the
analysis of enterprises in the rapid development of the industry how to find their own
position in the industrial chain, how to uncertain industry opportunities into strategic
action.

Company A as a private high-tech enterprise located in Xiamen City, Fujian
Province, since its inception in 2009, has been committed to the research and
application of the Internet of Things technology, the overall product and service-based
Internet of Things RFID technology system solutions . Although the company's
business devel opment shows a good trend, but its position in the networking industry
chain, the future development straiegy is still not clear enough. Especialy as the
private small and medium-sized enterprises, has just entered the networking industry,
in the face of the opportunities arising from emerging industries, how to combine the
limited internal resources, to choose their own development strategic positioning,
goals and path, resulting in broad market to establish their own brand, the formation
of core competitiveness of enterprises is the important issues related to Company A
survival and sustainable devel opment.

Firstly, this article analyze the Internet of Things industry environment; Secondly,
use the Five Forces Model, the industry value chain theory, the theory of strategic
groups, industrial chain profit pool estimation methods and benchmark analysis
method, etc., analysis of the networking industry chain and RFID industry chain;
Since then the use of competitive strategy internal Factors A company's current
resources and capabilities; Finally, a combination of these results of the analysis to

Company A that a clear strategic choice of recommendations, including the industry



chain selection, strategic group selection, choice of geographical location, industry
application options, and pointed out that the priority strategic actions suggestions.

Key words: The Internet of Things; Strategic Groups; Profit Pool
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