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I 

摘  要 

在一个快速发展的产业中寻找机会，并且将机会变为企业的行动是一个重要

的理论与实际课题。中国的物联网产业尚处于起步阶段，产业发展的路径与轨迹

并不清晰。本文以处于物联网行业的 A 公司为研究对象，通过分析探讨企业在快

速发展的行业中如何寻找自身在产业链中的位置，如何将不确定的产业机会转化

为企业的战略行动。 

A 公司作为地处福建省厦门市的一家民营高新技术企业，自 2009 年成立以

来，一直致力于物联网技术的研究与应用，提供以 RFID 技术为主的物联网系统

解决方案的整体产品及服务。尽管企业的业务发展呈现了良好的态势，但其在物

联网产业链中的位置、未来的战略定位仍不够清晰。特别是作为刚刚进入物联网

行业的民营中小型企业而言，面对新兴产业带来的众多机会，如何结合有限的企

业内部各项资源，选择适合自身发展的战略定位、目标和路径，从而在广阔的市

场中树立自身品牌、形成企业核心竞争力等，是关系到 A 公司生存以及持续发展

的重要问题。 

本文首先对物联网产业环境进行分析；其次采用五力分析模型、产业价值链

理论、战略群组理论、产业链利润池估算方法和标杆企业分析法等，对物联网产

业链和 RFID 产业链分别进行深入分析；此后运用竞争战略中企业内部因素分析

方法对 A 公司当前的资源与能力进行分析；最后结合上述分析结果，给 A 公司

指出了明确的战略选择建议，包括产业链选择、战略群组选择、地理区位选择、

行业应用选择，并指出了优先战略行动的几点建议。 

 

  

关键词：物联网；战略群组；利润池
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II 

Abstract 

Looking for opportunities in a rapidly growing industry, and the opportunity to 

become a corporate action is an important theoretical and practical issues. China's 

Internet of Things industry is still in its infancy, industrial development path and 

trajectory is not clear. Company A in the Internet of Things industry, through the 

analysis of enterprises in the rapid development of the industry how to find their own 

position in the industrial chain, how to uncertain industry opportunities into strategic 

action. 

   Company A as a private high-tech enterprise located in Xiamen City, Fujian 

Province, since its inception in 2009, has been committed to the research and 

application of the Internet of Things technology, the overall product and service-based 

Internet of Things RFID technology system solutions . Although the company's 

business development shows a good trend, but its position in the networking industry 

chain, the future development strategy is still not clear enough. Especially as the 

private small and medium-sized enterprises, has just entered the networking industry, 

in the face of the opportunities arising from emerging industries, how to combine the 

limited internal resources, to choose their own development strategic positioning, 

goals and path, resulting in broad market to establish their own brand, the formation 

of core competitiveness of enterprises is the important issues related to Company A 

survival and sustainable development. 

    Firstly, this article analyze the Internet of Things industry environment; Secondly, 

use the Five Forces Model, the industry value chain theory, the theory of strategic 

groups, industrial chain profit pool estimation methods and benchmark analysis 

method, etc., analysis of the networking industry chain and RFID industry chain; 

Since then the use of competitive strategy internal Factors A company's current 

resources and capabilities; Finally, a combination of these results of the analysis to 

Company A that a clear strategic choice of recommendations, including the industry 

厦
门
大
学
博
硕
士
论
文
摘
要
库



 

III 

chain selection, strategic group selection, choice of geographical location, industry 

application options, and pointed out that the priority strategic actions suggestions. 

 

 

Key words: The Internet of Things; Strategic Groups; Profit Pool
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