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Abstract

Chongging General Industry (Group) Co., Ltd. (hereinafter referred to as CQGI )
iIs a famous manufacturing enterprise in China for its large refrigeration and
air-condition, centrifugal blower and ventilator, etc. In 2006, CQGI officially
launched the wind power project. In 2007, the corporation imported the Netherlands
NGUP Company’s complete set of blade technologies, and built the manufacturing
base for annual output of wind power blades. In addition, the blades completed the
operational test in 2008, and passed the Germany’s GL quality certification and got
the design and manufacture license in 2009. Furthermore, a great quantity of the wind
power blades accessed to market in 2010. However, at that time, China's wind power
industry was entering a period of adjustment. For CQGI’s wind power products had
little market influence, long shipment distance and somie other reasons, CQGI had
poor economic performance and some workers required to stop producing the wind
power products. So that CQGI had to choose whether to go into or out of the wind
power industry.

The thesis researches on solving resource alocation, competitive strategy,
technical efficiency, management efficiency, relationship with the government and so
on, by using Management Decison Economics Theory, quantitative analysis,
gualitative analysis, SWOT analysis, €tc.

The thesis has practical significance. The two chapters and twelve sections in it
tell us some reasons for going out of the wind power industry, and show us a series of
research on the policies of China’'s wind power industry, the industry’s actuality, the
wind energy resources, the wind power development planning, the domestic market’s
actuality and CQGI’s competitive edge. At the end, the thesis draws a conclusion that
CQGI should go into the wind power industry.

The thesis aso makes innovations. By using comprehensive analysis, policy
analysis, resource analysis, market analysis, product analysis, financial analysis and
other means, it puts forward some new path that can be implemented on the
production base layout, the products plan, the technology and equipment engineering
scheme, the investment strategy and financial analysis, and the risk and solutions.
These theoretically and practically solve specific problems in development of CQGI’s
wind power industry.

Key Words: Enterprises competitive strategy; Product optimization; Project
construction
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