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Abstract

With the economic globalization, the competition is becoming more and more
white-hot today. Enterprise cost pressure is more and more. To achieve the maximum
output with the minimum amount of inputs, it is all of the enterprise managers’
tireless pursuit. As a modern advanced theory of management, Lean Six Sigma
Theory matches the urgent need of enterprise managers. Therefore enterprise
managers attach great importance to it. In this paper, there are five parts as follows:
The first part is the introduction on the background of this topic, the current status of
Lean six sigma researches and application. The second part is introduction and
analysis of the Lean Six Sigma theory which contains the origination, basic
principles and contrast analysis. The third part is to study actual project of Dell
service improvement program, discussing the foundation of implement Lean Six
Sigma, how to use “DMAICR” method and analysis tools for Lean Six Sigma projects.
The fourth part goes to analysis and discussion on some key points which should be
paid attention to when Lean Six Sigma projects implement. The fifth part is the

conclusions on promotions and application of Lean Six Sigma.
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