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Abstract

Abstract

The competition between enterprises is much fiercer as the development of modern
society. The focus of competition also began to change to talent competition. In an
enterprise, talent is the most active core resources, human resources become the most
important and valuable strategic resources for many modern enterprises. As the new
generation employees play an important role in the workplace, ther own
self-confidence, independence, publicity, self characteristics such as personality traits
with the traditional enterprise management also produced the violent collision, to new
staff incentive has become a modern enterprise urgently needs to solve the problem.
So, only the incentives of the establishment of effective implementation can motivate
employees, and maximize their potential, so as to achieve the management goal. Then
how to build up a set of effective incentive management system is the focus of
enterprise human resources management.

This paper analyses the current incentive situation in X Freight Company. There're
some problems in pay structure benefits, performance appraisal, career development
planning, enterprise culture and such aspects as vocational training. Using the
organizational behavior and human resource management theories and methods to
solve these problems, after analyzed the reasons and puts forward some solutions to
the existing problems. Suggestions through the pay structure and agile welfare
policies to strengthen incentive short-term effect, and enrich the training content and
clear staff career planning encourage long-term effect. The redesign of the incentive
scheme in X Freight Company including: salary welfare structure, staff career
planning, vocational training and a series of improvement measures. In the short term
incentive and long-term incentive in the process of combining with, also make the
material motivation and spirit motivation supplement each other. It is hoped that it
could be the reference to improve the enterprise management level of staff in the

company.

Key Words. New Generation Staff; Incentive Management; Incentive
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