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Abstract

Abstract

In recent years, OEM model has been very popular in PC manufacturing,
accompanying with critical competition environment, the differences among PC
brands is smaller and smaller on product design, price, quality and service, while
customer is more sensitive on delivery lead time. Delivery date is one of the most
important factors for customer to make decision on PC brands. PC companies refer to
shorten delivery lead time and increase supply flexibility by supply chain effecient
improvement. So, how well to perform delivery date setting and management stands
for the supply chain operation performance on one hand, also impact customer
satisfaction improvement and the future development strategic of the company and
PC market structure in the world.

This paper took Company D as example to study the status of existing process
related to delivery date setting, explore the impact to NPS and the problems in stage
of delivery date stetting, change, fulfillment, performance review, information
transition, and changes in supply chain and operation departments. After analyze root
cause and find out the solutions, the paper describe the implementation progress and
results of business process re-engineering and track new problem status, finally assess
the result and summarize the experience and advice and conclusion for reference of
other audience.

Key words: Personal Computer Manufacturing; Delivery Date Setting;
NPS; NSS






H =

B %

AT BEID e 1
IR = 1) OO 1
(AR o s Ey By O 2
1.3 FHZEIEIL oo 3

E2EF D ARNTRAZEREEERNTARFERE ST ..., 9
2.1 BFHENEFERVEERIIR oo, 9
2.2 D AFHTHRZERFEREEAIIIAR oot e 12
2.3 TTHATEEAHENE BRI ....ccoovvoce e 23
2.4 TR EEBHE BIREA R B ST oevooveeeeeeeeeeeee e 28
2.5 ZRFFINGE oo 34

HI3E D ARHTEZKRMEEERUABRTRRER. ... 37
3.1 TR LEATENR B RACBTEARFIE ..coooenn, 37
3.2 TTHR AT BT AL BTSERE oo 388
3.3 ZRFEINGE oo 50

AT SEHEHRITNY oo 54
B SEREBUERITAR oot s 54
4.2 EFGEBERIEIER ....oooeveeeeeeeeeeeereeeeee e 57

FE5E GLERE ..o 60
5.1 ZEITEEIR oot 60
5.2 FBEB ..o s 61

BT NI oottt ettt ettt ettt ettt s et e st eseaeaeee 63






Contents

Contents

Chapter 1 Introduction..........ccocovieiiii i i i e e e e e e e L

1.1 Background .........oouiiiiiiiiii i e 1
1.2 Research Content and Methodologies..........cooeviiiiiiiiiiiiiiiinn... 2
1.3 Relative Theories. ......ueiuuiii e e 3

Chapter 2 Existing Situation and Effects Analysis................ovoiievn.9

2.1 PC Manufacturing Model Development and Existing Situation................. 9
2.2 Existing Situation in D Company............ccooviieiiiiiiiiiinineninna.n. 12
2.3 Existing Problems of Delivery Date Setting...................coeennnn. 23
2.4 Cause Analysis on Problems of Delivery Date Setting............... 28
2.5 SUIMIMATY ettt et e e e e e e e e e e e e e e e ee e 34
Chapter 3 Optimization and Implementation................cooeiviiiiiiinennn.n. 37
3.1 Target and Guideline of Optimization................coovviiiiiiiiiineenn... 37
3.2 Implementation..........ooeiinee it 38
3.3 SUIMMIATY ..ttt ettt e e e e e e e e e e e e e e 50
Chapter 4 Evaluation on ReSUITS .......ccoviiiiiiiiiii e, 54
4.1 Evaluation on Results......... ..o 54
4.2 Problems Need Be Tracked Further...................l. 57

Chapter 5 Conclusion and Expectation.................cceeviveeivvvennenn ... 60
5.1 CONCIUSION. ..ttt ettt e e et et e e e e e aeaas 60
TP 25 q o 1< U o 61

REFEI BNCES. ... i e e e e e e e aen e ... O3

AcCKNOWIedgemENt ... ... e e e e e e e a0






B1E iR

B1E 4

1.1 ARESEFENX

AR R SE Y S H e B AE, B SRR R R E B R4
i R SIAE 0 25 o X B ) BRI B, BEE AR D H 233 S, ANRL 2+
RTHL ™ AR AERC E . A% iR )R IR 55 55 05 T 22 R AL B i /), AEATIE
FR3Af A% DX T RAR AL ) BEE AP P B LA B TC 5 AR 55 T T, P P9 A2 B2 I ] oy o
JONE K RS ) E A A

17— AKIAE ] T EAF . BRI D A7), Ei g
DRI IR B 8 AR T, AR IOV . — I T R IR Y T B ARG A A
W&, 5 T R AT B [R) ) B8 51 A A R, AN ASE B N TA] 558 %
ARAEE, MR D AF KRR B8, F R BE R AL IEL T, &
BRI [R) Af DAPEARIAE 7-10 D LAEH 208, (EG2 N R E AR, #ia
SEOT R RGEIR, DU mlE A

2007 FZ AT, D A M HEERE g i S SO R R, 8 E AT
S T 2 10 AN TAEH A S A RAT S I 55 55 B o A% B R, B A
AT B, W E R PR I AE T, B R R IR R
STARARSCER T T FE R, DR AT S (I 1A I (VA 8 45 % )

2007 £E 7-9 H, HURK G IR o Bk B, D AR T RE T
REFEPITHR, KOG RoRa ekt it X, —J7HE 5+ D awiX—
bR A b e TRGRIE S, R LUNERI AR EARL, MR 2T,
AR ESE LAH, D AFRRESE 10 R, WAERT R T, &M, JFkK
W T 210 REARIE % 7, ERMEEN RS AT BAasuRl, 214
ARHEI RN 2K, T AT BE RS B ekt . RSB P e T R R B & A
G5B, MR PRI T AT AR A AAE e, Sy T A S A
R PR b 56T s 2 AL SRR BIREI 18] CHPRH A MR, k2D R
CARAT B AR P e (R TH Rl 224 ORIPIRHIDERANGE R 2 P A IR0 5, S A Wk



D 2y AT AR B (] S E AT T

IR g B L Bt RUJCIR TS R T SR AER IR B B[R], P P R AR
ARAE RIS T) Y RGE AR, b — BEARGER IR R D 2% =) U AR A TR, T A 2
T AN SR N S A BT IR B, AR WORFEEAR DGR T
PRSIl N s Al R R b ERI NI P s e (S T E ] R <RE D NARYA P

H (T B BT TP R A YR BRI R, AR R 2T JORHY
WHRIE L, TORARIE LT BN TR, $ MG HESEH First In First Out AR,
2 RE ORI g A2 BT BT S KRB S [a], il iyl R i
AN, AT B R I A & R G a] s R R A,
R R IRAT B BT ) 248 58 MO T R e HEAE T, BRI 4 ) IS BN
I BEREIE . XTI G A B A IR IS 1, B 72 ) i FR R
S =R VR IR 2 7/ NP A=A N

MBS S, X 1T A BRI I ¥ e, D A FIFEREsh 7 RE A1 718
o IT RS SRR HE A ST AR FraE R 4Ry, DA ot A Bt 8] (0
X

1.2 ISSAR R F%E

AR MBS S S BAHA & TS, BT AT A B E A R e S T
TESCBARSS &, =B RT3 MG TR, IS5 ERAE R
N SEATHOT AR BN &R D 2 FONSepil,  $a7n s e )X H e i i
FERISZM, B AR B S5 AR 2 K L, BRI, R S B LB DL R A
WIS, BLS, HECR, JFRE 2.

G R, S AlfER AT
W—mEWNA T ARG SOME L RN KI5, FFEIEB TR
RRE ] 1T AT T B S R R L % 7 S AR FE (. NPS
MG SCRE I R Ge T R AR T RSEMHREIR AN

9IRS A 1T T SR A s AR R DO PAS S R
WAL, LD AR R, HiE 1% mAETT A BTN R 1€ I
Ol ARSI AIERCE . AR AT (5 BRI A FFr BUFAE 1 ) L,
FRN T H T JE IR



Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways:

1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.



http://etd.xmu.edu.cn/
http://etd.calis.edu.cn/
mailto:etd@xmu.edu.cn

