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Abstract

As our economy grows and more enterprise groups. Competitive environment is
becoming increasingly complex and changeable, enterprise scale also in unceasing
inflation, the domestic enterprise how to strengthen the management, how to
enhance their own core competitive ability, avoid management risk, redlize
enterprise strategic management goal, become a problem to be solved. A lot of
research and practice indicate that to solve this problem, the main way is to
enterprises by have the resources for effective integration, realize the comprehensive
budget management.

Overal budget management in the universd implementation of some
enterprises and effective management method, is one of the successful experience of
business management is also a modern enterprise management mechanism. In April
2002, the ministry of finance promulgated the enterprises implement the financial
budget management about the guiding opinion on, marked the enterprise
comprehensive budget management in our country have all got identity, and into the
standard and the implementation stage, in April 2010, the ministry of finance and the
securities regulatory commission, the national audit office, the banking regulatory

commission jointly issued by circ, " the enterprise internal control supporting
guidelines . Among them " the enterprise interna control application guidelines 15
th-overall budget " make clear further enterprise implement comprehensive budget
management of the principles and policies, for the comprehensive budget
management of how to implement the application provides guidelines.

Firstly the paper introduces comprehensive budget for the domestic and
international enterprise management studies and research on the purpose and
significance and content and frameworks , and demonstrates comprehensive budget
management of the relevant concepts and theories, then with comprehensive budget
for the management theory and methods of studies, case study to x the

implementation of the overall budget management system for the presentation and

analysis, and the management company X budget implementation process the



problems it a thorough and analyze the reasons for the company x; the budget
management problems; research on improving the overall budget specifying the
company management plan and put forward some constructive proposals.

The company budget management system for the analysis and evaluation to
enrich and perfect the system of comprehensive budget management research related
theory knowledge. At present, although our country has on the overall budget
management in the company to operate in the application of theoretical research, but
has not formed the system of theories, practical significance has not played to a
maximum level, therefore, through the research of this thesis, hope to be able to
achieve the perfect system of overall budget management theory; secondly, on the
domestic company limited use of budgeting management system also have certain

reference significance.

Key Words: Corporate finance; Comprenensive budget management; Analysis and

evaluation



B B B B oot n e 1
T 7 5 S 1
B 5=y = 1= Y TPV 2
=\ BT E SRS BRI R IR ..ottt 2
LR g 1 e L 2SS 4

FoE SETMEEEREXEBIRTAR .o, 6
R S DN =R L g R 6

T AE TR IR R R oottt 7
F=T EHTME BT BB oo 13
B AT E TR B T oottt 15
FRY ETAEETEFHZEIEID .o et 17

FEF XATEAETEEIEIIR oo 21
g R N =1 - 3 SRR TR 21
- e T /N =1 b b 0 =i L 7 U 23

FNE X AR eEEERIEFREENLIERHT ..., 31
F—T X AFSEMEEETEREERILIR. ..o 31
FoTH X AFAEMBEERTESREENLBEERDH.....cccoeeeee 33

FHE X AREEMEEENTERIE ..., 36
e = 15 4 A Tk il k=g T 36
Z. G—i\iR, EERGFHNEEMEEEREIFE. ..o 39
o B I oottt ettt eneen 39
L == = N - - - ST 40

B N BT oot 42

e 2 vy SO TR 43






Contents

NEFOOUCTION ..ttt e b bbb e e e 1
[2 BACKGIOUN.......ooiie et s ne s 1
[1: Research purpose and SIgNIfiCANCE ......ccoocvreerieeiienee e 2
[11: Theresearch status at NOME...........cooeiiiiieiiie e 2
V2 PAPEN SITUCLUIE ...t 4
Chapter 2: Research on comprehensive budget management theory .................... 6
Part 1. Foreign budget management development COUrse.........cccocveiiieiviieiincineenne 6
Part 2: The comprehensive budget management concept managemerit ................. 7
Part 3: Comprehensive budget management organization and system................. 13
Part 4: The comprehensive budget management of business processes ............. 15
Part 5: Theory of the comprehensive budgeét ..o, 17
Chapter 3. Present situation of X company's comprehensive budget
MANAGEMENT ..ot e e s e e e s e e e n e e srr e e e e snn e e n e e nmneeneesnnis 21
Part 1: X company Profil€S........oo i e 21
Part 2: Comprehensive budget management system in X company..................... 23

Chapter 4. Problems and the reason of X company's comprehensive budget

[RRE=TaE=T0 < 0 T o O PRPRPR 31
Part 1. Problems of X company's comprehensive budget management ............... 31
Part 2: Andlysis of X company’s comprehensive budget management................. 33

Chapter 5: Improvement and implement of X company’'s comprehensive budget
[RE=T At 0 < 0 T o PP 36
I:Continuously improve the comprehensive budget management system .......... 36

i1:Unified understanding, to create a good internal environment comprehensive

budget ManagemeNt ..........coooi s 39

[11: Strengthen the construction of INfFOrMation ..........cccceveieeneeieneneee e 39

[V: Improving the quality of financial Staff ...........cccoceiiriiiin 40
CONCIUSION ..ttt b bt b e e s e ne e 42
REFEIENCES ..ot b et 43






Bowm 4 @

F—E %
— AXHRER

20 tH28 80 FAHEW], A FIHEIGE R HEERKBEE S, FE Lz
AnsRE B, AT g om B B L sE g Sy, ERESEDLS S E A R PUET, SON
AN IRRF AR R A ). KR SIS ECR ], B XA A, RIS R
SRS A E A BHREHT A BN B S, St PR, S, RS
e B, RESAT RO B 24 = A B A B, AP o i E R AT e e oRoxt
AN, B AR AR, 32 SEDARL B I i e A o &K
Wikt —. M, REHRFBS T mEE L e or oy, IOELAE
51 B MRS G R A& SR AL T A PR &R, @ AA R
B B P SETRE,  RENE RS AT R Aol Y P e B (R e A
e ARG AT TR B — M A A i UL B A JRE S B ot S ¥ 1Y
RN EEEF AT o

PR R S BB E 1 AL TRt LAE 20 tHE28 90 FARHIIH . B T
WBDR, ZRaFAEREDE, AR ingest b A i 5 2st
SARFEA W E R, ANV IRZ D AT 2 PR E B, RIS TR
TF AR AR — T LU RO AR &R, i TSR B 3 [ R 7 Al A7
BTG ENRLF ISt . 703 IR P 32 B A AR HEAT 4 i PR A PR NHEAF AR 22
[, Eed A IR SRR 5 A S Al i Fe s ANARIE R, Al FR) 5 5k
Z ARSI AR S AT S A R SR R S AR T, R A R R
BN AR Z A VRAG 5 R, TSRO Z s Aol G 1) FUSRL Gk =2 0 22 (1 5
Py AV AEFURE B AR b g Z 85 JEAR . AT TGRS B A b ok 2 A A%
S WIhE R, i S B EARY, RECE R TR

PRI, R A7 AE 1 T R O o, Fe o0 B ATl PG B A, (it il
SCHUR FE IS AR, A& AT VE 2 Ak i i) — DS R L, X AR ASSCRT ST X
O3 ) AT AR B H bR T



AU BRI ST

= MRMBMEX

AT PR B AN N AR AR O N L —, 0 I 558 3 ) A L 3
BB R e B S R, R LB S Al (0 B KT
IREREH

FUAT, 3R B AT 6 4 i PR BEAE 2 =) 8 v 1 N D7 T A B 7T, (H
R R R AR R, X SEER AR B B SOE B K IE R 5K, I,
LA SCHIWETT, Ay B ] A Al 4 T TG4 B P 82 AT HE T 1 T

X nAE A REET kAN —, AT PRE R EHTE,  H A K
FOAREG H AT A 7 R AR, XS X 2 =] G U E BAR R BT,
I I At TS B DR AN, SR AR (0 F2 B2 R L A X i PR i
X T S it e T PR B IR R A Bl Rz Ak B B IR e T,
B s X, (Rt izl iR FSE AR, AT S A [ fi FL AT A Y
F B0l Sk flng H Ao

N

i
>§g|:
X

=, BEARMEEEMREEAIR

SRR LK, S B W E S 5 B v R, NI A LA
SV ER SR g R T A O, R T — B A R
PRELR: —L L RS R, HR LA AR T RUT E gt Gl AR
PRV TR FE Y Chh Tl R, 20000, 7 % 7 F1 i R 5 10 (4 s
LY IR R, 20010 M175 74 5 g =& 1) LA H F5 A YT 0] B AL 75
FAEHY (GRFRFHARL, 20010 B0 AR AR /2 LA A S5 Jih FE PR 2 1) 5 ke
GURNIERE S, AR RN ESLS . BEE. SRS R A B3
YR A ) A S R B0, X e B 3 R AT ) LA A T TR A L
e RIE T EEVER",

T 23 DA B A Ib AR AR 0 28 N SR S RRURG R 2R A b T 8L 7 B 98 T S
55735 TERRARZR AL TR B30 (0 A B RRE S FH T Aol s itle, WA
TR AR

YT TR A R TSLE B R ERIESOT T [T]. 2T, 2004, (8) : 22-29.
2



Bowm 4 @

FRAE (Al i P B SC) PRS- A IR, R TR B
I3 NV RAR S A AT B LB A S i, Al RITLUH B vl s, 137
FICA I ¥ LA AR P 1) A R, SEIR IR LABL R AL Y o IR 98 R i 4 41k
TG — P BRGNS AR VRS £ G4l
TS HAre e 5 H R ER ) B, WBZR, EHES . BAaBEAERFAH
R IREN A O, M T LI H AR S ) R R S B A
BUOIAIRI 2 R AR, B &% 5 R 25

DR R PR (R RILE AL TR B v A& L A B2 2R AR
PEE B AR, IO TUEE BAE g HIUE PATTREATE O <5347,
PEAEAEI KRB . &b (HAARR ERU, ISREHZE M5 AF00
PREEFIFERL, 8 LA NS E BRI A ST 24, @ XA
R AT e, LLRAR BRI 25 43 i K S B P 30 38 5 b L)

THRERN CEEST NSRRI SR 7)) SR8 (2001) , B
JEh PSS B I N R, SRITSUE R g AT tHEL .
e RAEL SR (WA o) AT DL SRS AR, RN A UL AR
NERGEATAR AR AT AMAEZFDAZE, g 7 — R E SR T
PR REARMR": S140 TR RSCHEEAE COLAE A W) TS G il 2 5 1) R
M) mr b 17 DA Dt i R DA B DAk i 1) A A A G T 2 ) g ¥ A P
Mg, RIRGIE 1 AT AUS B BB 20 B R AR R A2 S DA AR Wi ik
PAEYSE LRI A

B R At R AR (o B AR b TSR BRBILIR 01 B PR o
T EO AP I BRL  VE VA . PG AR RO SR DL TSR G ] Ao
RIT7E PR DU TE R B DU g E R & . a5 R, KRB
ARSI T St AR B A, (HAE TR R A 5 S B T T A £
Bt e AL RS TS PRECRANIS AT, X T IR PAT R BRER R A, TR

O Ek A A TR A L], ST 1999, (11): 2024,

O E, AERLCT B R E S AR e AT 0], 2. 2001, (8): 4347,
O AR, ARG S FELE )], BB, 2000, (2): 49-52.

O RS XTI A 7 UL R SR D). £FFSE, 2004, (8): 22-29.

O i, ROV BUE S UL G I B AER ] £HFAC, 2002, (3): 18-23,

3



AU BRI ST

TRELBE F, DA RAE A il P R PR A 1 43 5 ) i 2 45 T AL

T EAE (Rl R SR SEE S PR R ) TP B T A PR B
T A FR A R R A A BB A, OGE e U B s = A e R
. 20, UANEHEAO TN, DEARR. S5, BE IS T R
MR 5 ARSI . X R A TS 3 CAE R T RO 261 .
A HE VAR BB AR IR R E & ok B 5 Kk R T e T,
Uil 8 A SR AR 1] 1988 SETFARTRER LA H AR D 3 7 10 et PG BEAR 5, 4R
FHE 1999 FHEAT 65 B RIK R

2001 4 4 AWM BEMUR (dlk FEAT 5A S 558 BT INE), X A
B HREAT T BARRIESR, 2002 4F 4 7, WBEGEMAT T OT A SLATIV 55 7
FEMEESEL), fEE M m S # e ERESFAEEAE, JFet
AN T RVERISERERT BE: 2010 £F 4 ), WBGES. IEM S #HE . RS R
SEE AT (AR SRS ). Hrh (b A FRIEH N HIR 5158 15
AT 32— 2 B Al S it 4 T U B ) A TS RS, O AT T
SR B AR e PR 7 N AR R o

RIS T R R B, Ao lb A A AE PR A BEAG  SE AR U T TR
JEARE] TR B, M H AR S R B HURE R S\ DU R T R
HRHESR H R, — 2 KA A AV R 1 DTSR B D9 00 1) A #8425 1 1)
FE, BEAE AR S| M, B T w T A6 4 i N S it 4 PR B A L
DR DAL B O — 3 3 T

. ARABTMERER

ST P R SR SR T BRI B BT B, e S A AR b Al
B, R PR HKr, Bl st ) B2 R EE] . A0y
Sl 7SR H AR S, DR A AESL, b 1 P ol 4 A AR 2
WEFEILR, SRR T E AN B R IORE, TR 1 A TS B AR A O
A, BRSOV RREAENE . BUEE, DL AT U R

© B RCRE T R UL, B A TR BBLR A T B LPEAN (). ST, 2001, (4): 15-29.
Y TR, Jrm AR A R S SRR [T]. &AL, 2004, (8): 18-21.

4



Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways:

1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.



http://etd.xmu.edu.cn/
http://etd.calis.edu.cn/
mailto:etd@xmu.edu.cn

