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Abstract

Abstract

The optical communication industry has gone through the adjustment period
in 1980s, the fast grow period again in late of 1990s and another adjustment period
from year 2000 to year 2005, and now, it becomes the mature industry. The
manufacturing industry in optical communication also belongs to typical mass
production, which is faced with the competition stress on quality, cost and delivery.
Meanwhile, the optical communication industry also belongs to capital, technology
and labor concentrated industry. The purchasing orders have the features of small
volume, various product types and quick delivery requirement. Therefore, almost
all the enterprises in this industry apply and implement the lean production to
improve the production efficiency, reduce the production cost and enhance the
reaction speed and finally to improve the competitive edge. Meanwhile, the
implementation of 5S management is the foundation of lean production.

This paper studies how to implement the 5S management based on the
features of mass manufacturing in optical communication industry. This paper
explicates the theoretical basis of 5S including its concepts, features, development
process and its implementation outline as well as basic guideline, and analyzes the
significance and advantage of 5S management to manufacturing enterprises
including eliminating the waste, improving the efficiency, optimizing the procedure
and finally enhancing the corporate image. Through the detailed analyses, the
defects of previous 5S implementation are found out and the methodical and
continuous the method of 5S implementation is figured out, which is suitable for
the enterprises in optical communication industry. This paper designs the specific
5S management, which can meet the requirement of management on-the-spot in the
enterprises of optical communication industry, set up the relatively stable
regulations with flexible application, encourage the participation of the whole crew,
fully exert the wisdom of the whole crew for the long term stable implementation
together with continuous improvement. Based on the complete different features of
optical communication manufacturing industry compared with such highly
automatic industries as automobile and electronic components, in A optical

communication enterprises in Fuzhou, the whole implementation thoughts,
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organization setup, implementation articles and performance check methods about
5S management are explicated in detail in this paper. Meanwhile, it is also
analyzed in detail that how to implement the 5S management in order to assist the
management team to solve the manufacturing cost issue, efficiency issue and
delivery issue, etc. and bring the profit instead of becoming a burden of
management team.

Through the study and analyses of this paper, it is concluded that the 5S
implementation in the optical communication industry is very significant to
enhance the management level, decrease the manufacturing cost and improve the
manufacturing efficiency. Meanwhile, the 5S implementation can stimulate the
enterprise management team to learn more advanced management philosophy and
thoughts in order to make the management more efficient and organized. Through
the study and analyses of this paper, also hope that it can not only provide the
beneficial reference to the enterprises in optical communication industry but also
provide the reference in lean production management for the enterprises in other

manufacturing industries.
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