-

View metadata, citation and similar papers at core.ac.uk brought to you by ;{ CORE

N

DU SHEITR SR NOL B 2 R

=

3
it
H

provided by Xiamen University Institutional Repository

HRS_ ER
UDC

RS 10384
22-: 17920101150645

B A}

[T S VAR 1

ETHNE TR TCN N RE/RIEE RS

The Analysis Of TCN Supplier Quality Assurance System
In Supply Chain

RS

‘I HL: FPF B®
+ % % fk: ITHEE (MBA)
WXRXAH: 2013%F 10 A
WXAHAR: 2013F 12 A

BRI =T

2013 £ 10 H


https://core.ac.uk/display/41393086?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

BiTRFEFAL IR 14 =R

AN EZ WAL SGRANAE 16T F, TAL 58 R 0T 7Tk
Ko ANEREEHSHH AN NSEEAR O R R MW FURR
PIE SO P& 205 AN AR, JRRF AR (TR0
ARSI GAAT) ) o

FHb, ZEALR SN DURAR (4L
HIBTTE R, k15 ( ) R (A & FRESEE = K]
wilh, fE ( ) L ESEN. GEEU LIS NIES

VR B R 2 0 5T N BRI S A4 AR, RAT LIS W N1, T RAAS
TEREAIE B )

PN (B4) -



BiIXFFAI I EEUE R FRA

ANFEETTRAMRYE (hAe N RS ] 22 67 26 61 247 St 7
) S RUE DREAIE L2201 3, IR A B AT e R e MLAGIE
AZEENL RS CRARAR AR T RO, S VRSARIR SCHEN TR
PP B e PR A 1)« A D) o AR N R SR )RS3 5 A 18 ST
AN e SO AT RS FE TR R, R AR
PRI bR RBAT 2V G RS, SR REED . 4 B el e 5 s B AR
(DA

AR E T

( ) LB ETTRPA RS = o B RS AR 3L,
T FOR B, RS R

( ) 2R, TEH B IRAL.

B EHNAES W “ v 7 SOE BN AR . RS
e O T TRPIRE R R @ AR 0, REE TR
TR R H 8 AL ST N AT AR 3 I A RS |,
NIRRT, HiEH FRA D

PN (%8 -






fii E

HE

AR SGEEHEAE S b REs S I RN, B 2T T HBIA A IR 5t
AUEESR, DA K [ S B S At AR R DL 5 RS, 3 P S e ol P PR A i
LA S SCHR, BFFT TCN sk “/DHER . BRI HIE LN e o b
FESL PN R ORI R 7 SEE, IR RZAR R K & B A Rt

AN, DAt BRGNS A T [ N AT 2 A R N
Fe R B AR AR, R BT I AN BE AT R BERIBE AN IR B BN T
KA R Bod & B, WAy — B 52 B3I, F a2
A 2R . 10 TCN RS o7 B ORUE AR AR AR L R ST (1 & 5B AE ]
B s (0 o R EOR S IR I AT 26 AF T, WAL & TCN ZER LN R ik £ 0F
flibrite, DLRAEIR B G MR AN IFfE TR THRIAZETT 7 46 2
MR ALY, WONFHRTER] . A EIIIE, TCN XN 5T s ORI 2L
Hid%, BARBLNR R ARG AMA e I R B A%, A RS RS &
[ N7 ey R PR A5 U2, JRE S AN B b O RO SR TR il o 2R i A
Y2 B 45 TCN XN RORE St B A 2 SIS BN A I S kAT 5 1% 5%
T it o

TCN R i PRI R AT 2 e, 25O NEZ
2012 [ A S EL 2011 SEFETHF 2, To vl A2 AN THT e 1 i Joit B 8 L83
Wl H A S5 T, IR BRI R R R, ARSI AR
F15h, TCN (AR it 1 S RS e VE B A 2 1 WIS i3 3, W10 ER] 1 H
H 2 R ISAE B & BEE AN R

Regw. N REEE RERIEAR



BT HENE TR TON (I 7 o B CRAIE A4 3R 20 A7

Abstract

This thesis is aim at find out a solution for the subject of how to set up supply chain
management system for the manufacturing customer who has low volume
purchasing but high quality requirement in China, under the background of T Group,
status and risks of Chinese supply chain base, by using reference of relevant
literature, and finally prove the validity of this system.

The view point of the thesis is, to build up an effective supplier management system
for the manufacturing customer who has low volume purchasing but high quality
requirement in China, we need to start with different links and stages of supply
chain, apply different applicable management methods specific to the feature of
supply chain, and then sum up an integrate system including feed forward control,
concurrent control and feedback control. TCN’s supplier quality assurance system is
built based on the mentioned principle. Regarding feed forward control, in the
premise of defining clear quality requirement and expectation, TCN sets up
appropriate supplier selection criteria, and find suitable supplier with right quality;
settles quality control plan and signs quality contract. Regarding concurrent control,
TCN supervises supplier quality status during manufacture process, like sending
Supplier Quality Engineer to factory or performing process audit during
manufacture in order to get quality problem or product default at the first minutes,
stop the nonconforming parts in early stage. Regarding feedback control, TCN
performs incoming quality inspection on supplier product; carries out supplier
performance review periodically and so on.

The supplier quality assurance system of TCN has been built up, improved and
implemented for more than two years. The company performance of 2012 showed

an outstanding improvement compared to 2011, no matter with the indirect



Abstract

reflection of quality like turnover or project transfer status or the direct reflection of
quality like quality statistics. Besides, the supplier base of TCN is also strengthened

both in supplier level and stability. So the system is approved to be valid.

Key Words: Supply China, Quality Management, Quality Assurance System
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