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Abstract

The Valley Pharmaceutical development revenue of billions of dollars a
pharmaceutical agent, to form a penetrated disodium products, circulation and
infection products, supplemented by product sales system. In this paper, the
theoretical basis of previous studies began, combined with the external environment
facing the valley medicine and has internal resources to determine the valley medicine
development strategy and marketing model, proposed organization and management
measures valley medicine. During the analysis, the application of the PEST model,
Porter's five forces model, strategic management theory.

From the theoretical basis of the results of previous studies, the combination of
the external environment facing the valley medicine and have the internal resources to
determine the medicine development strategy and marketing model of the valley, the
valley of the organization and management of Chinese medicine measures. From
theory to reality, from macro to micro, from the target to the measures carried out a
comprehensive study of the system. During the analysis, the application of the PEST
model, Porter's five forces model, strategic management theory, absorb the Boston
market portfolio matrix "real option theory, portfolio investment, economies of scope,
economies of scale, learning curve effects, knowledge spillovers, smile curve and
other important ideas.

Through research, clear valley medicine positioning is the country's largest and
most professional ant metabolite distribution company. The immediate goal is to
become Shanghai is the largest penetrated disodium Drug hospital sales channels,
agents; medium-term goal is to become the country's largest penetrated disodium
pharmaceutical agents, of other ant metabolite class of anticancer drugs important
agent the suppliers; long-term goal is to become the country's largest ant metabolite
logistics Fujitsu. Clear the valley pharmaceutical marketing model is quickly
approved hospital sales business model and commercial business model.

Three-point sales organization and management measures for the marketing are

suggested talent at the core of the characteristics of the valley medicine. First,



strengthen the marketing talent management. Reserves through the establishment of
marketing talent through to develop talent introduction programs and the
establishment of an open and transparent channels to introduce to the introduction of
talent, improve the marketing organization; corporate culture through training,
teamwork training, professional skills training, and key positions in staff training to
personnel training, strengthening marketing organizations; library, selection genuinely
needed selection of personnel and establish a rational personnel selection mechanism
to optimize the marketing organization. Second, optimize and increase the line of
pharmaceutical marketing. Expand from the optimization of existing pharmaceutical
marketing line, increased focus on pharmaceutical marketing line and develop
potential drug marketing line. Finally, establish and improve the incentive system,

including compensation incentives, benefits, incentives and equity incentive system.

Key Words: Valley medicine Marketing Company, Sales organization and

management, Penetrated disodium, strategy management
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