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Abstract

Abstract

Nowadays competition in the market is no longer a competition between
enterprises, but the competition between supply chains. Supplier Management is the
beginning of the supply chain, which determines the operational efficiency
throughout the supply chain and is directly related to enterprises’ competitiveness in
the market, and then receives more and more business concern and attention.

Automobile industry is a large-scale coordinated industry, of which one of the
biggest characteristics is numerous parts suppliers. Supplier management directly
affects the survival and development of the automobile enterprises. This paper
studies the KL company’s supplier management system, and provides a set of highly
practical processes and methods for supplier management, so that the company and
its suppliers can work together to meet the competition and challenges in the global
market, such as delivery time, product quality, service improvement, individualized
requirements and cost reduction.

This paper first describes the research background, purpose and content.
Secondly, it briefly introduces the related theories of supplier management, and
analyzes the current situation and problems existing in various steps of the company
supplier management. Based on the company’s situation and theories of supplier
management, the paper then makes detailed optimization measurements for the KL
company on supplier selection, supplier evaluation, supplier relationship
management, and supplier quality management. Finally, it tells the optimization
effect by qualitative and quantitative analysis before and after the application of the
KL company supplier management optimization measures.

The study of this paper will improve the KL company’s supplier management
mode, established more competitive supplier team, and establish long-term strategic
partnership with suppliers, which plays a good supporting role in the supply chain
management of KL company. It also lays a solid foundation for the enterprises’
sustainable development, which is beneficial to the enterprises’ common

2

development with suppliers and its’ sustained leading position in market

competition.

Key words: Supplier management, Supplier selection, Supplier evaluation






K

R

e
ol

N

™

o o

B N EIEIRID oo

g£=

B B RTRERRIPAIIE e eveereeeernee e e e

16

35 BRI TEEERS o
T KL A AFMENEEIRIIIR S HT e

)
%

19

19
24
28

32

BN TEERIZRLGE - v ovvvvvrer e

%
HNE KL AT BRI oo ovverrrrrerrereeeennn,

d

Y/

KL

i+

R R R B ETEIIIR G SR e eoveereereereareaeaieaieeieens

KL A7

—
=T

32

B R TERE TG SE v reeeeeenenr et e e e e et e e

38
42

B E T EERRZERR - veeeree ettt e

)

A BRI TTSEZRETE oo vveenee e e

45

50

FRHE KL AT TR AT - ovveerrrrneenenennn

50
51

A5 BMESHT

BB TEERATAT - vveeeeereee e et e e

)

56

FE ALZHTER vveeevrree it

58

=
o
1

ik

60

BB TTHR - vvveeererreee e e e e

62






Contents

Contents
Chapter 1 INtroduCtioN «««eeerererrerer 1
Section 1 Research background ««««ee e eerreereinnnii 1
Section 2 Research OB ECHIVES +++xxxxrrvrerarriiiiii i 2
SeCtion 3 RESEAICN CONTENTS «+«rrrerrrrrrermntree it eaiaeaeaans 3
Chapter 2 Theory of supplier management — «-««eeereeesmeieiirmmiennn 5
Section 1 ConNotation Of SUPPIIEr «-xxvexerrrreirriiii i, 5
Section 2 Supplier management SUMMArization ««««:ex s e, 7
Section 3 Supplier management StrategiEs: «-«« -+« xxxserrrrreimiimiii, 16
Chapter 3Analysisof KL supplier management:«««--««--oxvoeeeenne. 19
Section 1 SUPPIY System Of KL -« reeeeeeeiimii 19
Section 2 Situation and analysisof KL supplier management «--«--«oveeeenen 24
Section 3 Situation and analysisof KL supplier quality «-«--ovoeereevienenn. 28
Chapter 4 Improvement Plan of KL supplier management --------- 32
Section 1 Supplier selection Method =« rveverrviii, 32
Section 2 SUpPlier @Valuation ««««« «x reeererriiri 38
Section 3 Supplier relationship ManageMENt «««-««xxxerrerrirriiiniii, 42
Section 4 Supplier quality ManagemeENt - -« -« rrerrerreir 45

Chapter 5 Improvement analysisof KL supplier management ----50

Section 1 Qua”tative ana]ygs .......................................................... 50
Section 2 Quantitative ana|yg's ........................................................ 51
Section 3 Opt|m|zat|0n EffECt - 56
Chapter B CONCIUSION +rrrrrrrerrrrmsatiaraaiiaeataasasaiasasasaeanannass 58
REfErENCES «:rrrrrrrrrri et i i e 60

Acknow|edgernent ........................................................... 62






[t A R 1) 3 AT N BN AR R, N AR I SE 4 H a2, fits
T R B Aol RBR B . KB B AV A B E T SR,
IRy EH RORIZEANVREVS LT A, Br 7B S EEILH SN, ik 5]
FAT AT A R B A AT R

PN EEE B 20 20 80 AEAUR WILE R A1 H DL —Fog 04T A, B
AR S A AR o A R A AR A O S S AT R, (RN A B
BEE LRSS, I BN B B AR L L. — 268 T 38 S IR N
BRI B LB ) 25 R 5 R AT BRI 3E 70, PR A Al {4 7 i ) B
o A A E SR B AT S AP PRI oAb IE R S FEAN PR
ARAT KT BB LR 5 [R] I i o 5 A A I e A B SR SRR v A L e A B
MIRETT, AP 27K

PR A PN BE R BT, H T AloRs AL 55 1 IR S TR e B B (1
BBk b, R AR AENE A PN S B A R AN B S B, R AR AR E
S, WM B P IR AT, R FEURE R N . K, R,
A RO AL R (5 RSy ALk B E AT SS . AR B A R 21 S, WA
POBORBR IR B 5 N e 2 [ [ 3E 5y, MR AL Z I sEs. ol
BN (8 OAE 2 R R 5 R AR, N A BMNACE R R, 7
dn RS PR AL, T 77 2 5% 0 A\ ST R IR B R AR R DG 2R o AR FF It
N e A B AN B PR AR b B R B3 A 0 P A7 R, 1w EL T A i Aol 18] 145 B
S5 H, #EmPHs. Eait, R AR, RIS
BB 40%~60% 2 41, IR AEHIAG AL By, F O AT R £ A 7 o R A R A
IRRRERE b ke & A AR 7 BA A .

RIS, dafa (N A B, Bl R A BN RS R A i B VM J5 3K, AR AT LA
PRV R AR A . B, FEBENBEEEIA T, BENIR LS 5 R AN B
B EEH A . WA N R, A R SR IRUESE N BE 1) IR H 18

1



KL 2 &) (R i BRI

1B, O RAEMNEEREM . P, xRN E HIAT KRG i+ b 2

£ HxREm

AR ST T KL 2w A i A 2 R A4 S 7 ks il o2 EAT IR AR FE 3
FH AT N RGP AR I, 258 o w AU B B BARTE O, R AR
EEIT A KL 2w B i B FE AE AR 0 ) ALY BLp i, 4R H AR B
DA, DA KL 2 w3 e N i KT

RO 2, Al DM N B 2 57 i i Bevh,  FRAREM SR,
TGP, R n DU S BT, et HR I i T A R, B
FHAMAE AT A a4 e 3, bR alk A R K

PN B B O BURIC BN RN E T R R B0, AR
HOBURE AN F 2 DAAE P8 B AR D A, 1T A2 S (o 2T b P (RN o Al R 42 5 22 4
Bt —FhRE SRR B FRARARS stk e i i S Bt by, JF H 54t
N e S 7. — R B A A AN BT B AR A | 82 7 it o A TP s s 1 A 5%
£, DU 05

BUARARME 28 AL T Eh A ISR, WA Z5UE AR A SIS AR AL
BHATSh I mG . SRR B R A, KL 2 &) ISR R 46 500 200K He a0
ANBNMEH ARG . AR5 R, PN HDESUE KL 22 7] 52k,
FEASIAS PP PEAFACT L P R BT AR T T SRR A R A 1 . T
B, KL 2w BN I IF A S0 PO PP S BBl e BT S 1F R &
2 MATIRES, SREA BN EE RGN E M RostE. B, HNEE
BAFAE T4 L2 HARP

(1) RGBT, THRABRIPN T KL 2 & 53N 2 (6]
HAEM—TMARIREE R R, W5 # 2 AN g AN & 5 5 M 28 75 A 77
A RS ASEDL, ARFE H S8 m S TR R R R A SRR -

(2) FRAGHT B Aoolb e A ot B A EC R SR P S AR 55 o B — SR H2
AR R 8o ANV RTIN, 28 70 2 &A% LN R 1 e 2
©5 KL AFMREESRES 86 eI RO dh AR 55 58 159 2 A5 4l )
Ji B S BRI R



Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways:

1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.



http://etd.xmu.edu.cn/
http://etd.calis.edu.cn/
mailto:etd@xmu.edu.cn

